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2019 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
   

INTRODUCTION 
 
 
This report combines the previous Annual Accountability Report and University Work Plans 
into a single document more closely aligned with the Board of Governors’ 2025 System 
Strategic Plan.  
 
This document enhances the System’s commitment to accountability and strategic planning  
by enabling comparisons between past goals and actual data  to better assess performance, 
helping to foster greater coo rdination between  institution al administrators , University 
Boards of Trustees, and the Board of Governors. 
 
Once this  Accountability Plan is approved by each institution’s respective Boards of Trustees, 
the Board of Governors will review and consider the plan for approval, excluding those 
sections of the Plan that require additional regulatory or procedural approval pursuant to 
law or Board regulations . 
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UNIVERSITY OF WEST FLORIDA 
   

STATEMENT OF STRATEGY  
Given your mission, strengths and available resources, provide a brief description of your 
market and your strategy for addressing and leading it.  
 
The University of West Florida will continue to fulfill its mission to the community, region, and state 
by employing the following strategies: 
 
1. Provide high-quality learning and co-curricular experiences that inspire students to become 
enlightened, engaged global citizens and successful professionals. UWF will align resources to deliver 
exceptional support services and learning opportunities that will ensure students have access, 
continuity, and success while earning degrees. 
 
2. Attract, retain and develop high-quality diverse faculty and staff. Recognize, reward, and celebrate 
faculty and staff for their contributions to student development, scholarly or professional achievements, 
and community partnerships, as well as their contributions that support the success of the University. 
We embrace a culture of shared responsibility. 
 
3. Build programs of distinction that enhance UWF's reputation for educational innovation and 
excellence. Develop and retain a culture that supports research and creativity. Augment and invest in 
academic and research programs that meet professional, personal, scholastic, and workforce needs. 
Optimize and refine internal and external support to promote teaching and learning activities, research, 
service, strategic innovation, and other scholarly endeavors that serve the greater good and the SUS 
Strategic Plan. 
 
4. Strengthen and expand partnerships that multiply UWF's impact and visibility in the community as 
an educational, cultural, and economic center. Enhance the region's education, economy, culture, 
health, and well-being through endeavors beyond campus borders while attracting residents and visitors 
to campus. Inspire partnerships that open pathways to employment for UWF students and graduates 
and deepen community pride and value in UWF as a good neighbor and regional development catalyst. 
 
5. Promote UWF's properties as desirable destinations for educational, cultural, professional, and 
personal activities. Invest in and steward UWF's natural, technical, intellectual and physical capital and 
infrast
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STRENGTHS, OPPORTUNITIES AND CHALLENGES (within 3 years) What are 



 

5 

 

2019 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
   

KEY INITIATIVES & INVESTMENTS (within 3 years) Describe your top three  key  
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Key Achievements for Last Year (2017 –2018) 

STUDENT ACHIEVEMENTS 
1. Abigail Megginson, a journalism and political science major, spearheaded the initiative for the University 

of West Florida Career Services and Student Government Association to partner with JCPenney to host the 
Argos SuitUp! Event, part of a national initiative that allows students to purchase discounted professional 
wear.  

2. The University of West Florida robotics team finished second place in the annual IEEE SoutheastCon 
hardware competition, held April 19-22 in Tampa, Florida. The team’s autonomous robot was only seconds 
slower than that of the winning team from the University of Alabama. 

3. The University of West Florida welcomed three National Merit Finalists, Diana Hanks, Hannah Funk and 
Cara Womacks for Fall 2017. 

FACULTY ACHIEVEMENTS 
1. Dr. Peter Memiah, assistant professor of epidemiology and public health in the University of West Florida 

Usha Kundu, MD College of Health, received a yearlong fellowship to the PRIDE institute, (Programs to 
Increase Diversity Among Individuals Engaged in Health-Related Research)  

2. University of West Florida biology professor, Dr. Alexis Janosik, worked with the National Oceanic and 
Atmospheric Administration to take an inventory of reef fish communities in the Gulf of Mexico. 

3. The University of West Florida began offering its newest massive, open, online course, Cross-Cultural 
Competency. Cross-Cultural Competency is structured around the concepts of awareness, acceptance and 
respect. 

PROGRAM ACHIEVEMENTS 
1. The University of West Florida and the National Security Agency announced a partnership to enhance 

cybersecurity workforce development and create accelerated pathways toward completion of an 
undergraduate cybersecurity degree program. 

2. The University of West Florida Division of Anthropology and Archaeology received the 2018 Daniel G. 
Roberts Award for Excellence in Public Historical Archaeology for the Tristan de Luna y Arellano project. 
The award was presented at the Society for Historical Archaeology’s annual meeting, held Jan. 3-6, 2018, 
in New Orleans. 

3. The University of West Florida launched the Center for Supply Chain Management Excellence in response 
to identified workforce needs throughout the region, state, and country. 

INSTITUTIONAL ACHIEVEMENTS 
1. In its inaugural season, the University of West Florida’s football team played in the NCAA II 

Championship game, and head football coach Pete Shinnick was named the Division II National Coach of 
the Year. 

2. The University of West Florida 50th Anniversary fundraising goal was exceeded with the historic $8 million 
gift from Pensacola Attorney Fred Levin. 

3. The University of West Florida formed a new Office of Military Engagement with Captain Chris 
Middleton, USN, Ret., named as the president’s military liaison to military and defense organizations. 
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KEY PERFORMANCE INDICATORS  
 

Teaching & Learning Metrics (from the 2025 System Strategic Plan that are not included in the PBF 
section) 

 
Public University National Ranking  [Number of Top50 Rankings based on BOG’s official list of publications] 

�� 2015 
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KEY PERFORMANCE INDICATORS (CONTINUED) 
 

Teaching & Learning Metrics 
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Institution Specific Goals  
�7�R���I�X�U�W�K�H�U���G�L�V�W�L�Q�J�X�L�V�K���W�K�H���X�Q�L�Y�H�U�V�L�W�\�¶�V���G�L�V�W�L�Q�F�W�L�Y�H���P�L�V�V�L�R�Q�����W�K�H���X�Q�L�Y�H�U�V�L�W�\���P�D�\���F�K�R�R�V�H���W�R���S�U�R�Y�L�G�H���D�G�G�L�W�L�R�Q�D�O���P�H�W�U�L�F���J�R�D�O�V��
�W�K�D�W���D�U�H���E�D�V�H�G���R�Q���W�K�H���X�Q�L�Y�H�U�V�L�W�\�¶�V���R�Z�Q���V�W�U�D�W�H�J�L�F���S�O�D�Q����

1.  Percent of Baccalaureate Graduates Completing 2+ “High Impact Practices” 

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

. . 22% 31% 35% 39% 43% 47% 50% 
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ENROLLMENT PLANNING  
 

Fall Headcount Enrollment by Student Level (for all degree-seeking students at all campuses) ���� 
2014 2015 2016 2017 2018 2019 2020 2021 2022 

UNDERGRADUATE          

ACTUAL 9,691 9,787 9,640 9,549 9,355 . . . . 
APPROVED GOALS . . . 9,638 9,524 9,743 10,089 10,631 . 
PROPOSED GOALS . . . . . 9,473 9,741 10,093 10,509 

GRADUATE          

ACTUAL 2,178 2,277 2,607 2,781 2,824 . . . . 
APPROVED GOALS . . . 2,787 2,840 2,975 3,134 3,196 . 
PROPOSED GOALS . . . . . 3,065 3,259 3,386 3,579 

 
Fall Headcount Enrollment by Student Type (for all degree-seeking students at all campuses) ����

  
2014 

ACTUAL 
2015 

ACTUAL 
2016 

ACTUAL 
2017 

ACTUAL 
2018 

ACTUAL 
2019 
PLAN 

2020 
PLAN 

2021 
PLAN 

2022 
PLAN 
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 ENROLLMENT PLANNING continued  

Actual & Planned FTE Enrollment by Residency & Student Level  
 

 
2013-14
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ACADEMIC PROGRAM COORDINATION 
New Programs For Consideration by University in AY 2019-20  
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New Programs For Consideration by University in 2020-22   
�7�K�H�V�H���S�U�R�J�U�D�P�V���Z�L�O�O���E�H���X�V�H�G���L�Q���W�K�H�������������$�F�F�R�X�Q�W�D�E�L�O�L�W�\���3�O�D�Q���O�L�V�W���I�R�U���S�U�R�J�U�D�P�V���X�Q�G�H�U���F�R�Q�V�L�G�H�U�D�W�L�R�Q���I�R�U������������������ 

PROGRAM TITLES 
CIP CODE 

6-digit 

AREA OF 
STRATEGIC 
EMPHASIS 

OTHER 
UNIVERSITIES 
WITH SAME 
PROGRAM 

OFFERED VIA 
DISTANCE 
LEARNING 
IN SYSTEM 

PROJECTED 
ENROLLMENT 

in 5th year 

PROPOSED 
DATE OF 

SUBMISSION 
TO UBOT 

BACHELOR'S PROGRAMS 
Human Resource Management 52.1001 GAP FIU No 100 Fall 2020 
Information Security Management 52.1299 �E�}�v�� None No 100 Fall 2020 

Civil Engineering 14.0801 STEM 

FAMU, 
FAU, 

FGCU, FIU, 
FSU, UCF, 
UF, UNF, 

USF 

No 40 Spring 2021 

Materials Science 40.1001 STEM None No 50 Spring 2021 

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS 
 Human Resources Management 51.1001 GAP FIU No 40 Fall 2021 

Public Administration 44.0401 None 

FAU, 
FGCU, FIU, 
FSU, UCF, 
UNF, USF 

Yes 125 Fall 2021 

DOCTORAL PROGRAMS 

 Public Health 51.2201 Health 
FIU, UF, 

FAMU, USF 
Yes 125 Spring 2022 

Nursing Practice 51.3818 Health 

FAU, 
FGCU, FIU, 
FSU, UCF, 
UF, UNF, 

USF 

No 30 Spring 2022 
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