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MISSION STATEMENT (What is your purpose ?) 
The University of Central Florida is a public, multi -campus, metropolitan research university, 
dedicated to serving its surrounding communities with their diverse and expanding 
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STRENGTHS AND OPPORTUNITIES (within 3 years)  
What are your core capabilities, opportunities and challenges for improvement ?   
 
Strengths:  
 
High student retention, progression, and graduation rates; M.D. program and supporting 
initiatives; graduate study and research in traditional and emerging disciplines; expansion of 
DirectConnect to UCF program partners to include Enhanced Partnerships wit h other two-
year Florida colleges; university efficiencies in utilities, maintenance, and property 
management; and ample opportunities for academic community engagement and 
partnerships.  
 
Opportunities:  
 
Continuing construction of the UCF Downtown campus for a Fall 2019 opening  to create a 
hub for digital media, communications, and community,  facing disciplines; construction of a 
new teaching hospital for College of Medicine  and creation of an Academic Health Sciences 
Center; increase quality and efficiencies of student success through partnership and 
collaboration in  the University Innovation Alliance and the Florida Consortium for 
Metropolitan Research Universities; continue to increase additional tenure -track and tenured 
faculty members to enhance educational quality and research output .  
 
Challenges:  
 
Constrained academic and research space, 
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KEY INITIATIVES & INVESTMENTS (within 3 years)  
Describe your top three  key initiatives for the next three years that will drive improvement in 
Academic Quality, Operational Efficiency, and Return on Investment.  
1. Faculty Size and Excellence: Hire additional full -time faculty members in areas of specific 
focus (e.g. STEM, areas of strategic programmatic emphasis, and emerging fields). Hiring full-
time faculty members enhances the undergraduate and graduate academic experience by 
ensuring the availability of course offerings to meet student demand, decreasing class size, 
increasing student engagement, supporting undergraduate and graduate research, and 
stabilizing UCF’s student -to-faculty ratio. An emphasis on hiring tenured and tenure -track 
faculty members addresses the overall mix of faculty members while boosting UCF’s growin g 
research promise and economic impact. 2020 target is to grow tenured and tenure-track 
faculty members by 25 percent and increase the percentage of full-time faculty in academic 
units to 65 percent. 

 
2. Research and graduate activity:  Increase graduate degree program breadth, 
interdisciplinarity, and quality while enhancing the volume and impact of UCF research. 
Increasing graduate activity supports the emerging preeminence of UCF’s graduate enterprise 
and supports the university in en hancing its Carnegie Classification as a “Doctoral University: 
Highest Research Activity” institution. To ensure continued growth and quality, UCF plans to 
expand and enhance programs in focused areas. This will include the hiring of research- 
intensive faculty members and essential staff members, the expansion of biomedical and 
clinical research, the development of additional graduate medical education programs, and 
the development of new health -related programs that capitalize on College of Medicine 
partnerships. Increasing graduate activity also furthers the volume and economic impact of 
UCF research, building upon the $1.3 billion in external research grants received in the past 
decade.  2020 target is $250 million in research grants. 

 
3. Student Success: Expansion of existing programs and implementation of new efforts to 
increase retention and graduation rates. Harnessing predictive analytics, updated advising 
software, and focusing on program mapping and tracking to find appropriate pathways for 
student success are several of the initiatives allow ing 
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PERFORMANCE BASED FUNDING METRICS   
 

1. Percent of Bachelor’s Graduates Enrolled or Employed ($25,000+) 
 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 

ACTUAL . 64.3 65.1 66.2 67.9 . . . . 
APPROVED GOALS . . . 65 67.2 67.5 68.1 68.6 . 
PROPOSED GOALS . . . . . 68.5 69.1 69.5 69.9 

 

2. Median Wages of Bachelor’s Graduates Employed Full -time 
 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 

ACTUAL 33,700 34,900 37,000 38,600 38,700 . . . . 
APPROVED GOALS . . . 36,600 39,100 39,700 40,200 40,600 . 
PROPOSED GOALS . . . . . 39,700 40,200 40,600 41,100 

Note: Beginning with the 2013-14 graduating class, the Board approved a change to this metric that uses wage data from all 
states that participate in the Wage Record Interchange System 2 (known as “WRIS 2”).  
 

3. Average Cost to the Student [Net Tuition & Fees per 120 Credit Hours for Resident Undergraduates]  

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL . 16,260 15,330 15,390 16,030 . . . . 
APPROVED GOALS . . . . 15,120 15,000 14,970 14,750 . 
PROPOSED GOALS . . . . . 15,968 15,905 15,843 15,781 

 

4. FTIC Four4. FTIC 
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PERFORMANCE BASED FUNDING METRICS  
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PREEMINENT RESE
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS (CONTINUED) 
 

 

  

9. Utility Patents Awarded [over three calendar years] 
 2011-13 2012-14 2013-15 2014-16 2015-17 2016-18 2017-19 2018-20 2019-21 

ACTUAL 205 198 177 184 165 . . . . 

APPROVED GOALS . . . 208 192 202 218 230 . 

PROPOSED GOALS . . . . . 152 138 135 135 

 
10. Doctoral Degrees Awarded Annually  

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 280 356 423 440 429 . . . . 

APPROVED GOALS . . . 445 455 465 475 485 . 

PROPOSED GOALS . . . . . 440 455 470 480 

 
11. Number of Post-Doctoral Appointees  

 Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014 
OFFICIAL 

Fall 2015 Fall 2016 Fall 2017 Fall 2018 

ACTUAL 58 65 55 52 47 51 67 . . 

APPROVED GOALS . . . 52 64 68 72 95 . 

PROPOSED GOALS . . . . .   96 112 
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KEY PERFORMANCE INDICATORS (CONTINUED)   
 

Institution Specific Goals  
To further distinguish the university’s distinctive mission, the university may choose to provide additional metric goals 
that are based on the university’s own strategic plan. 

1.  UCF Health Faculty Practice (percent of non-faculty costs covered by practice revenue) 

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

. 55% 56% 58% 75% 100% 100% 100% 100% 

2.  UCF Lake Nona Medical Center  

2014 2015 2016 2017 2018 2019 2020 2021 2022 

. SECURE 
LAND 

HCA 
PARTNERSHIP 

BOG 
APPROVAL 

SECURE 
PERMITS 

BEGIN 
CONSTRUCT. 

CONSTRUCT. 
CONTINUES 

CONSTRUCT. 
COMPLETED 

OPENING 
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ENROLLMENT PLANNING  
 

Actual & Planned Headcount Enrollment by Student Type (for all students at all campuses)   
  

FALL  
2013 

ACTUAL 

FALL  
2014 

ACTUAL 

FALL  
2015 

ACTUAL 

FALL 
2016 

ACTUAL 

FALL 
2017 

ACTUAL 

FALL 
2018 
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ENROLLMENT PLANNING (CONTINUED)    
Actual & Planned FTE Enrollment by Residency & Student Level  
 

 
2012-13 
ACTUAL 

2013-14 
ACTUAL 

2014-15 
ACTUAL 

2015-16 
ACTUAL 

2016-17 
ACTUAL 

2017-18 
PLAN 

2018-19 
PLAN 

2019-20 
PLAN 

2020-21 
PLAN 

2021-22 
PLAN 

RESIDENT 
LOWER 14,965 14,747 15,208 15,609 15,878

15,878
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Performance Based Funding 

1. Percent of Bachelor's 
Graduates Enrolled or 
Employed ($25,000+) 
One Year After Graduation 

This metric is based on the percentage of a graduating class of bachelor’s degree 
recipients who are enrolled or employed (earning at least $25,000) somewhere in the 
United States. Students who do not have valid social security numbers and are not 
found enrolled are excluded.  This data now includes non-Florida data from 41 states 
and districts, including the District of Columbia and Puerto Rico.  Sources: State 
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7. Bachelor's Degrees within 
Programs of Strategic 
Emphasis 

This metric is based on the number of baccalaureate degrees awarded within the 
programs designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A 
student who has multiple majors in the subset of targeted Classification of Instruction 
Program codes will be counted twice (i.e., double-majors are included).  
Source: State University Database System (SUDS).   

8a. Graduate Degrees within 
Programs of Strategic 
Emphasis 

This metric is based on the number of graduate degrees awarded within the programs 
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10d. Percent of 
Undergraduate Seniors 
Participating in a Research 
Course  NCF 

This metric is based on the percentage of undergraduate seniors who participate in a 
research course during their senior year.  
Source: New College of Florida. 

10e. Number of Bachelor 
Degrees Awarded Annually  
UCF 

This metric is the number of baccalaureate degrees granted in an academic year. 
Students who earned two distinct degrees in the same academic year were counted 
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