FLORIDA BOARD OF GOVERNORS
NOTICE OF PROPOSED REGULATION AMENDMENT

DATE: 9/18/24

REGULATION NUMBER AND TITLE: 1.002, Presidential Search and
Selection

SUMMARY: Amendments will Establish the Chair of the Board of Governors as
an ex officio member of a presidential search committee; increase Board of
Governors designees from 1 to 2 members; require the search committee to
submit for review and approval the proposed



1.002 Presidential Search and Selection

Pursuant to a delegation of authority from the Board of Governors, each board
of trustees is responsible for conducting a search and selecting a candidate to serve as
the president of the institution, subject to confirmation of the candidate by the Board
of Governors. To ensure that the search process is transparent, effective, and consistent
with state law and with the priorities of the Board of Governors and the constituent
university, each university board of trustees must conduct the search processin
accordance with the following criteria:

DThe Chair of the board of trustees, in consultation with the Chair of the Board
of Governors, as ex officio member of the search committee for the limited




(c) The search committee, assisted by the executive search firm/consultant (if
retained), will be responsible for:

1. RYHUVLJKW RI D ZHESDJH RQ WKH LQVWLWXWLRQYTV ZH
to the home page for meetings related to the search and information
on the means of providing stakeholder input, which shall be maintained
for purposes of transparency;

2. establishing a calendar of public events for the process as they are
planned that takes into account the need to align the timing of the
selection process with the estimated timeline specified by the board of
trustees to the extent feasible, and meeting dates of the board of
trustees, and of the Board of Governors for purposes of the
confirmation process;

3. developing recommended position criteria that are consistent with the
L Q VW L WiXsign, Ri@QtEdic plan and aspirational goals, which shall
be approved by the board of trustees;

4. approving a marketing plan, that will be submitted to the board of
trustees;

5. identifying individuals who may apply, be hominated, or recruited,
taking into consideration their experience, qualifications and
leadership capabilities under the position criteria to produce a pool
of qualified applicants;

6. vetting applicants by, at a minimum, ensuring that:
i. the committee reviews, as soon as possible but no later than seven (7).27 Tm 0g 0 C



take place;

8. conducting those first applicant interviews, based on the format and
parameters set forth by the committee. If the interviews are in-person,
at least one board of trustees committee member must attend the
interviews in person. The committee will utilize the same preliminary
guestions for each applicant and is authorized to include additional
applicant-VSHFLILF TXHVWLRQV UHODWHG WR WKH DSSOLFI
materials or background vetting findings obtained through public
records or online resources;

8.9. recommending an unranked list of final applicants who are qualified
under the position criteria to further WK H L Q V \WissiX 9bbIR and V
priorities for on-campus meetings or forums with faculty, students, and
other stakeholders and for consideration and on-campus interviews by
the board of trustees, subject to the prior review and approval by the
Chair of the Board of Governors. The search committee is required to
submit more than two qualified applicants, selected by a majority vote
of the search committee, to the board of trustees for consideration,
other than in exceptional circumstances making fulfilment of this
requirement infeasible, in which case the committee must discuss
why fewer than three applicants are being recommended and whether
additional applications should be considered. If more than two
candidates are not coming forward, the board of trustees must be
notified of the reason and may decline to act;

9.10. informing all members of the committee if any applicant
ZLWKGUDZV IURP FRQVLGHUDWLRQ SULRU WR WKH ERD
consideration of finalists; and

10-11. notifying the search committee chair and the Chancellor if, at
any time during the search committee process, a member identifies
concerns or issues related to the process or the search FRPPLWWHHTV
compliance with law or Board of Governors regulations. The
Chancellor, in consultation with the Chair of the Board of Governors
DQG %RDUG RI *RYHUQRUVY *HQHUDO &RXQVHO ZLOO L
appropriate course of action.

(d) The board of trustees or its designee, with the assistance of the executive search
firm/consultant (if retained), shall then be responsible for:

1. ensuring that at least a preliminary criminal, financial, education and
professional background check is conducted for the final applicants who
are recommended by the search committee to interview with the board
of trustees; ensuring that additional screening of those applicants is
conducted by contacting other persons or entities that can provide
additional information relevant to the posito Q FULWHULD RQ WKH DSSOLF
job performance in his or her current and past positions, an assessment
Rl WKH DSSOLFDQW TV i€3ldria Grahdgé ikenSstiAd® Shbity L O L W
to work with various stakeholders, and expected effectiveness as an
advocate for the institution and the State University System; and



ensuring that a background check of the president-elect is finalized prior
to recommendation of the president-elect to the Board of Governors for
confirmation;

. holding on-campus meetings with faculty, students, and other
stakeholders and conducting fin(lec)8



(3) All persons with access to confidential applicant information protected by section



