
Florida Agricultural and Mechanical University $55,500,000 
FAMU/FSU College of Engineering $13,140,328 
Florida Atlantic University $48,534,179 
Florida Gulf Coast University $21,865,346 
Florida International University $205,000,000 
Florida Polytechnic University $21,574,000 
Florida State University $224,200,000 
New College of Florida $4,540,000 
University of Central Florida $76,840,000 
University of Florida $80,000,000 
UF/IFAS $6,409,740 
University of North Florida $30,000,000 
University of South Florida $75,000,000 
University of West Florida $9,606,000 
STATE UNIVERSITY SYSTEM TOTAL:  $ 872,209,593  

 

 
FLORIDA AGRICULTURAL AND MECHANICAL  UNIVERSITY 

�x Elevating Excellence / Inspiring Digital Transformation  $55,500,000 

FAMU/FSU JOINT COLLEGE OF ENGINEERING  
�x Accelerating Excellence: Fueling Research & Student Success   $13,140,328 

FLORIDA ATLANTIC UNIVERSITY 
�x Leveling Up: FAU’s National Model for Institutional Transformation       

in Education & Research  $46,534,179 
�x FAU Lab Schools Institute  $2,000,000 

FLORIDA GULF COAST UNIVERSITY  
�x Journey to Excellence $21,865,346 

FLORIDA INTERNATIONAL UNIVERSITY  
�x Category 6 Initiative: Infrastructure testing, Disaster $60,000,000 

Management & Recovery 
�x Investing in FIU Health Innovation District $50,000,000 
�x Operational Excellence $65,000,000 
�x Innovative Technology Hub & Academic-Industry Partnership Initiatives $30,000,000 

FLORIDA POLYTECHNIC UNIVERSITY  
�x Rising to 3,000: Expanding Florida Poly’s Impact $21,574,000 
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FLORIDA ATLANTIC UNIVERSITY  
- Leveling Up: FAU’s National Model for Institutional Transformation in      

Education & Research  $46.5 M 
�x Florida Atlantic is preparing to lay the foundation for the university’s next strategic plan, as “The 

Race to Excellence” is scheduled to sunset at the end of the next calendar year. This proposal 
serves as a bridge between two plans, preparing the university for its next long-term journey 
and enabling the school to not miss a step as it continues to grow enrollments and the research 
enterprise. 

�x The following four goals outline the priorities for this request: 1) invest in both instructional and 
research faculty to sustain smart enrollment growth, 2) expand the medical school as the 
backbone for the university’s professional health programs, 3) develop a world-class support 
structure to maintain status as a first-tier research institution, and 4) establish an innovative 
total compensation program to address compression issues that have evolved as a result of 
rapid, widespread enhancements across the system. 
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�x Investing in the modernization of the MagLab is critical to generating scientific discoveries that 
will shape the technologies of tomorrow and grow the trained quantum workforce talent for the 
state of Florida and beyond 
 

NEW COLLEGE OF FLORIDA  
- New College Freedom Institute $2 M 

�x Employing scholars to work and teach on the New College campus with courses offered for-
credit to New College students 

�x Deliver short courses open to the public in Sarasota and across Florida 
�x 
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