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STRATEGY 
Mission Statement 

Florida Agricultural and Mechanical 
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STRATEGY (cont.) 
Graduation Rate Improvement Plan Update 
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STRATEGY (cont.) 
Key Achievements for Last Year (Student, Faculty, Program, Institutional) 

Student  

 Comfort Itunu Adedeji and Dominque Ferguson were awarded 2022-2023 fellowships and grants from the 
American Association of University Women (AAUW). 

 Afiya Ward, senior agribusiness student, and Maiya Lyn-Ah-Ping, junior business administration student, 
were selected as 2023 White House HBCU Scholars. 

 Junior broadcast j
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STRATEGY (cont.) 
Enrollment Management 

 

The Enrollment Management strategy at Florida A&M University (FAMU) is designed to optimize student 
recruitment, retention, and success while upholding academic excellence. Key components of our plan 
include targeted recruitment efforts, enhancement of retention initiatives, leveraging technology and data 
analytics, and strengthening community engagement.  
 
FAMU received a record-breaking number of applications for 2023, more than 20,000. However, the 
University aimed to keep FTIC new student enrollment steady and focused on enhancing the academic 
profile (GPA, Standardized Test Scores, Dual Enrollment Credits) of the incoming cohort, which is the 
strongest predictor of the 4-year graduation rate. Moreover, FAMU wants to increase the number of 
undergrads in PSE disciplines. To attract higher-performing students, FAMU is using practices such as: 
 

1) Implementing tailored marketing campaigns to attract students from various backgrounds and 
geographic regions. 

2) Strengthening partnerships with high schools, community colleges, and other educational 
institutions to bolster the pool of prospective students. 

3) Utilizing data analytics and predictive modeling for targeted recruitment and to identify 
enrollment and student success trends. 

4) Establishing partnerships with alumni networks and affinity groups to engage current and 
prospective students in mentorship and networking activities. 

5) Hiring dedicated STEM and Health Sciences Recruiters. 
 
The university will increase undergraduate enrollment by attracting transfer students from Florida College 
System (FCS) institutions with academic profiles showing they can graduate in three years. The university 
will use the strategies mentioned above. 
 
The university increased the number of master’s students. The number of research doctoral students 
stayed steady, while a decrease in34.05 T0 0 1 21e 453.o7ET

Q

 21e >5e8ady, 
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PERFORMANCE-BASED FUNDING METRICS 

1. Percent of Bachelor’s Graduates Enrolled or Employed ($40,000+)  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL . . 60.1 67.8 66.9 . . . . . 

APPROVED GOALS . . . . 70 71 72 73 74 . 

PROPOSED GOALS . 
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PERFORMANCE-BASED FUNDING METRICS (cont.) 

8. 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

5. Six-Year FTIC Graduation Rates 
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KEY PERFORMANCE INDICATORS (cont.) 
Scholarship, Research & Innovation Metrics 

15. National Academy Memberships 

 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 

ACTUAL 0 0 0 0 0 . . . .
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DEFINITIONS (cont.) 

PBF-6:  Bachelor's Degrees within Programs of Strategic Emphasis:  This metric is based on the number of 

baccalaureate degrees awarded within the programs designated by the Board of Governors as ‘Programs of Strategic 

Emphasis.’  A student who has multiple majors in the subset of targeted Classification of Instruction Program codes will 

be counted twice (i.e., double-majors are included).  Source:  State University Database System (SUDS).  

PBF-7:  
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DEFINITIONS (cont.) 

PRE-E:  National Academy Memberships:  National Academy Memberships held by faculty.  Source:  The Center for 

Measuring University Performance in the Top American Research Universities (TARU) annual report or the official 

membership directories maintained by each national academy. 

PRE-F:  Total Annual Research Expenditures:  Total expenditures (in millions of dollars) for all research activities 

(including non-science and engineering activities).  Source:  As reported by each institution to the National Science 

Foundation annual survey of Higher Education Research and Development (HERD) based on the NSF rules and 

definitions. 

PRE-G:  Science & Engineering Research Expenditures in Non-Health Sciences:  Research expenditure
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DEFINITIONS (cont.) 

KPI-7:  Pell Recipient Four-Year Graduation Rate [for full-time FTIC]:  This metric is based on the percentage of first-

time-in-college (FTIC) students who started in the fall (or summer continuing to fall) term and were enrolled full-time 

in their first semester and who received a Pell Grant during their first year and who graduated from the same 

institution by the summer term of their fourth year.  FTIC includes ‘early admit’ students who were admitted as 

degree-seeking students prior to high school graduation.  Students who were flagged as enrolled in advanced graduate 

programs that would not earn a bachelor’s degree were excluded.  Source:  State University Database System (SUDS).  

KPI-8:  BaŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜǎ !ǿŀǊŘŜŘ ϧ YtL-9: Graduate Degrees Awarded:  
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