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INTRODUCTION

The Accountability Plan is an annual report that is closely aligned with the Board of Governors’
2025 System Strategic Plan. This report enhances the System’s commitment to accountability and
strategic planning by fostering greater coordination between institutional administrators, University
Boards of Trustees and the Board of Governors regarding each institution’s direction and priorities
as well as performance expectations and outcomes on institutional and System-wide goals.

Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, the
Board of Governors will review and consider the plan for approval, excluding those sections of the
Plan that require additional regulatory or procedural approval pursuant to law or Board regulations.

Beginning with the 2023 Accountability Plans, all universities must comply with Recommendation II
of the Board’s Civil Discourse Final Report adopted by the Board in January 2022.
Recommendation Il recommends that “each university's Accountability Plan ... include a specific
endorsement of the Board's Statement of Free Expression, as well as a clear expectation for open-
minded and tolerant civil discourse throughout the campus community.” This statement may
appear in any of these narrative portions: Mission, Statement of Strategy; or Strengths,
Opportunities, and Challenges.
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STRATEGY
Mission Statement

UWEF delivers a learner-focused university education that enables students from varied backgrounds to meet their
career and life goals. UWF research and community partnerships advance the body of knowledge and enhance the
prosperity of the region and the state.

Statement on Civil Discourse and Free Expression

UWEF supports and encourages a full and open discourse and the robust exchange of ideas and perspective on our
respective campuses. The principles of freedom of speech and freedom of expression in the United States and
Florida Constitutions, in addition to being legal rights, are an integral part of our three-part university mission to
deliver a high-
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STRATEGY (cont.)

Graduation Rate Improvement Plan Update
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STRATEGY (cont.)

Key Achievements for Last Year (Student, Faculty, Program, Institutional)

STUDENT ACHIEVEMENTS
1. The University of West Florida’s student-managed Argo Bond Fund won first place among the nation’s
student-managed bond funds at the Quinnipiac University Global Asset Management Education’s annual
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STRATEGY (cont.)
Enrollment Management

The University of West Florida witnessed a historic 3.3% surge in enrollment among degree-seeking students from
Fall 2022 to Fall
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PERFORMANCE-BASED FUNDING METRICS (cont.)

8. Percentage of Graduate Degrees Awarded within Programs of Strategic Emphasis
201819 201920 202021 202122 202223 202324 202425* 202526* 202627* 202728*

ACTUAL 57.4 63.6 65.4 71.1 73.4
APPROVED GOALS
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KEY PERFORMANCE INDICATORS (cont.)

Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section)

5. Six-Year FTIC Graduation Rates [Full-& Part-time students]
201319 201420 201521 201622 201723 201824 201925 202026 202127 202228

ACTUAL 46 48 51 53 61 . .
APPROVED GOALS 47 49 51 52 53 53 55 55 56 5
PROPOSED GOALS . . . . . 55 57 57 58 58

6. FCS AA Transfer Two-Year Graduation Rate [Full-time students]
201719 20180 201921 202022 202123 202224 202325 202426 202527 202628
ACTUAL 31 37 38 34 41

APPROVED GOALS . . 37 36 37 38 39 40 41
PROPOSED GOALS
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KEY PERFORMANCE INDICATORS (cont.)
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section)

10.Percentage of B achelor's Degrees Awarded to African -American & Hispanic Students
201819 201920 202021 202122 202223 202324 202425 202526 202627 202728

ACTUAL 23 22 22 23 20
APPROVED GOALS 23 24 24 24 24 24 24 24 24
PROPOSED GOALS . . . . . 24 24 24 24 24

11.Percentage of Adult (Aged 25+) Undergraduates Enrolled

FALL FALL FALL FALL FALL FALL FALL FALL FALL FALL
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

ACTUAL 32 31 32 32 31
APPROVED GOALS 33 33 33 33 33 33 33 33 33
PROPOSEBOALS . . . . . 33 33 33 33 33

12.Percent of Bachelor's Degrees in STEM & Health
201819 201920 202021 202122 202223 202324 202425 202526 202627 202728

ACTUAL 52 50 53 51 49
APPROVED GOALS 50 52 53 54 50 50 50 50 50
PROPOSEGOALS . . . . . 50 50 50 50 50

13.Percent of Graduate Degrees in STEM & Health
201819 201920 202021 202122 202223 20234 202425 202526 202627 202728

ACTUAL 26 31 29 35 41
APPROVED GOALS 25 26 28 29 38 40 42 42 42
PROPOSED GOALS . . . . . 40 42 42 42 42
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KEY PERFORMANCE INDICATORS (cont.)
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section)

14.Professional Licensure & Certification Exam First -time Pass Rates

Nursing
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
ACTUAL 91 96 94 81 89
BENCHMARK 91 90 86 82 90
APPROVED GOALS 98 99 100 100 100 100 100 100 100
PROPOSED GOALS . . . . . 100 100 100 100 100

Exam Scores Relative to Benchmarks
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
ABOVE / TIED 1 1 1 0 0 1 1 1 1 1
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KEY PERFORMANCE INDICATORS (cont.)
Scholarship, Research & Innovation Metrics

19. Utility Patents Awarded
2019 2020 2021 2022 2023 2024 2025 2026
ACTUAL 0 0 0 0 0

2027

2028

17
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Institution Specific Goals
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To further distinguish the university’s distinctive mission, the university may choose to provide additional metric

goals that are based on the university’s own strategic plan.

Percentage Fall Undergraduate Enrolled with Military Affiliation (Degree -Seeking)
FALL FALL FALL FALL FALL FALL FALL FALL FALL FALL
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
ACTUAL 18 17 16 17 19
APPROVED GOALS . 19 19 20 20 20 20 20 20
PROPOSED GOALS , , , , 20 20 20 20 20
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Percent of Baccalaureate- Seeking Resident Undergraduates Earning 15+ Credits [Fall term]
- 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
ACTUAL 17 16 16 15 16

ENROLLMENT PLANNING (cont.)

20
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DEFINITIONS (cont.)

PBF-6 Bachelor's Degrees within Programs of Strategic Emphasbids metric is based on the number of

baccalaureate degrees awarded within the programs designated by the Board of Governors as ‘Programs of Strategic
Emphasis. A student who has multiple majors in the subset of targeted Classification of Instruction Program codes wil
be counted twice (i.e., doubl®ajors are included)Source:State University Database System (SUDS)
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DEFINITIONS (cont,)

EnrolimentPlanning (ENRL)

ENRLL: Fall Headcount Enroliment by Student Level and Student Typleis table reports the number of students
enrolled by student type categorie§hese headcounts only include those students who were seeking a degree —
unclassified students (e.g., dual enrolled) are not included student type for undergraduates is based on the ‘Type
of Student at Most Recent Admissiofihe firsttime-in-college (FTIC) student was admitted in the same fall term or in
the preceding summer term, including those who weradmitted as FTICsSSourceState University Database

System (SUDS)

ENRE2: Percent of Resident BaccalaureaBeeking Resident Undergraduates Earning 15+ Creditss table

reports the percent of baccalaureaseeking resident undergraduates who earned fifteen or more credit hours during
the fall term as reported on the Term Credit Hours Earned element (#01089)ncludes the pass/fail courses in
which the student earned a passing grade and excludes audited coGm@@xe State University Database System
(SUDS)

ENRE3: FultTime Equivalent Enroliment by Course Levéhis table reports futime Equivalent (FTE) enroliment,

which is a measure of all instructional activity, regardless of fundability, that is based on the number of credit hours
that students enroll This FTE calculation is based on the Integrated Postsecondary Education Data System (IPEDS)
definition, which divides undergraduate credit hours by 30 and graduate credit hoursfy24ant to Section

1013.31, Florida Statutes, Board facilities staff use this data as a key factor in the calculation of facility space needs ft
institution educational plant survey$ource State University Database System (SUDS)

ENRE: Percent FTE Enrollment by Method of Instructiofhis table reports the percentages of FTE enrollment that
is classified as Distance Learning for all students at all campuses regardless of fundin®istamce. Learning is a
course in which at least 80 percent of the direct instruction of the course is delivered using some form of technology
when the student and instructor are separated by time or space, or both per Section 1009.24(17), Florida Statutes)
Effective for the fa020 term, Board staff added a new FLEX value to capture the course sections in which there is a
mix of modalities within the same course section that allows students the option to switch between the modalities
during the term. Course sections with mixed modalities that are predetermined/scheduled by the instructor at the
start of the term to accommodate classroom capacity constraints and result in all students in the section having the
same percentages of remote work is not BXIsection and are considei@tk of the traditional nof-LEX

designations These designations account for planned adjustments to academic calendars (like being remote after
thanksgiving or spring break) that are known at the beginning of the ténexpected adjustments to the academic
calendar are not captured by these designatidAsEX courses start the term as FINEXacademic calendar

adjustment can change a néh-EX into a FLEX
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