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INTRODUCTION 

The Accountability Plan is an annual report that is closely aligned with the Board of Governors’ 
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STRATEGY (cont.) 
Graduation Rate Improvement Plan Update 

USF continues to look for opportunities to optimize student outcomes. This year, we built upon our previous 
success with predictive analytics, care management, course scheduling and our “Finish in Four” initiative to 
enhance the student experience and empower our teams to better serve students. 
  
Predictive Analytics  
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STRATEGY (cont.) 
Performance-Based Funding Goal Adjustments 

USF has not reduced any goals for PBF metrics.  
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STRATEGY (cont.) 
Enrollment Management 

Thanks to the contributions of many dedicated, talented and hardworking faculty, staff and students, USF has 
enjoyed an incredible trajectory of success over the past two decades. Part of our commitment to continued 
success is a recognition that the needs and expectations of our students, faculty, staff and other stakeholders 
continue to evolve. 
 
To that end, 
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
4.  FTIC Four -Year Graduation Rate  
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
8. Percentage of Graduate Degrees Awarded within Programs of Strategic Emphasis  

 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25* 2025-26* 2026-27* 2027-28* 

ACTUAL 72.2 71.4 70.4 70.2 73.1 . . . . . 

APPROVED GOALS 73.6 73.8 73.8 74.0 75.0 75.0 75.0 75.0 75.0 . 

PROPOSED GOALS . . . . . 75.0 55.0 55.0 56.0 56.0 

Note: In November 2023, the Board approved a revised Programs of Strategic Emphasis list.  The revised list will be implemented for 2024-25 
degrees awarded in the 2026 Accountability Plan.  Proposed goals for 2024-25 degrees awarded and beyond reflect the revised Programs of 
Strategic Emphasis list. 

9a. BOG Choice: FCS AA Transfer T hree-Year Graduation Rate [Full- and part-time students] 

 2016-19 2017-20 2018-21 2019-22 2020-23 2021-24 2022-25 2023-26 2024-27 2025-28 

ACTUAL 61.2 63.3 65.8 63.7 63.9 . . . . . 

APPROVED GOALS . 61.0 62.0 66.0 66.0 66.0 66.0 66.0 66.0 . 

PROPOSED GOALS . . . . . 66.0 66.0 66.0 66.0 67.0 
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS 

A. (1). Average GPA  

 FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

FALL 
2024 

FALL 
2025 

FALL 
2026 

FALL 
2027 

FALL 
2028 

ACTUAL 4.1 4.2 4.2 4.2 4.2 . . . . . 

APPROVED GOALS . . . 4.2 4.2 4.2 4.2 4.2 4.2 . 

PROPOSED GOALS . . . . . 4.2 4.2 4.2 4.2 4.2 

A. (2). Average SAT Score 

 
FALL 
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS (cont.) 

L. Endowment Size ($M)   

 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 
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KEY PERFORMANCE INDICATORS 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

1. Public University National Ranking [Number of Top50 Rankings based on BOG’s official list of publications] 

 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 

ACTUAL 6 6 6 6 4 . . 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

5. Six -Year FTIC Graduation Rates [Full-& Part-time students] 

 2013-19 2014-20 2015-21 2016-22 2017-23 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

10. Percentage of B achelor’s Degrees Awarded to African -American & Hispanic Students  

 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 

ACTUAL 33 33 33 35 34 . . . . . 

APPROVED GOALS 32.4 33 34 34 35 36 37 38 38 . 

PROPOSED GOALS . . . . . 36 37 38 38 38 

11.  .
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

14. 
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KEY PERFORMANCE INDICATORS (cont.) 

Scholarship, Research & Innovation Metrics 

15. National Academy Memberships  

 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 

ACTUAL 15 15 16 16 14 . . . . . 

APPROVED GOALS 14 15 15 16 16 16 17 17 17 . 

PROPOSED GOALS . . . . . 16 17 17 17 17 

16.  Percent of Undergraduates Engaged in Research  

 
SPRING 

2019 
SPRING 

2020 
SPRING 

2021 

17
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KEY PERFORMANCE INDICATORS (cont.) 
Scholarship, Research & Innovation Metrics 

19. Utility Patents Awarded  

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 117 130 98 85 88 . . . . . 

APPROVED GOALS 102 119 120 121 117 98 85 117 98 . 

PROPOSED GOALS . . . . . 98 85 92 98 85 

20. Number of Licenses/Options Executed Annually  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 127 98 102 98 99 . . . . . 

APPROVED GOALS 123 91 102 98 98 100 104 108 112 . 

PROPOSED GOALS . . . . . 100 104 108 112 115 

21. Number of Start -up Companies Created  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 10 6 11 11 11 . . . . . 

APPROVED GOALS 10 6 11 11 11 12 12 13 13 . 

PROPOSED GOALS . . . . . 12 12 13 13 14 
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ENROLLMENT PLANNING 
Fall Headcount Enrollment by Student Level [all degree-seeking students, all campuses] 

UNDERGRADUATE 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 37,284 37,010 36,693 36,759 36,293 . . . . . 

APPROVED GOALS 37,323 37,289 37,293 37,244 37,226 38,112 38,820 39,425 39,858 . 

PROPOSED GOALS . . . . . 36,884 37,510 37,938 38,252 38,456 

GRADUATE 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 11,389 11,428 11,174 11,137 10,915 . . . . . 
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DEFINITIONS (cont.) 
PBF-6:  Bachelor's Degrees within Programs of Strategic Emphasis:  This metric is based on the number of 
baccalaureate degrees awarded within the programs designated by the Board of Governors as ‘Programs of Strategic 
Emphasis.’  A student who has multiple majors in the subset of targeted Classification of Instruction Program codes will 
be counted twice (i.e., double-majors are included).  Source:  State University Database System (SUDS).  

PBF-7:  University Access Rate Percent of Undergraduates with a Pell Grant:  This metric is based the number of 
undergraduates enrolled during the fall term who received a Pell Grant during the fall term.  Students who were not 
eligible for Pell Grants (e.g., unclassified, non-resident aliens, post-baccalaureate students) were excluded from the 
denominator for this metric.  Source:  State University Database System (SUDS).    

PBF-8a:  Graduate Degrees within Programs of Strategic Emphasis:  This metric is based on the number of graduate 
degrees awarded within the programs designated by the Board of Governors as ‘Programs of Strategic Emphasis.’  A 
student who has multiple majors in the subset of targeted Classification of Instruction Program codes will be counted 
twice (i.e., double majors are included).  Source:  State University Database System (SUDS).  

PBF-8b:  Percentage of Newly Admitted FTICs with High School GPA of a 4.0 or Higher: (Applies only to New College of 

Florida):  Percent of all degree-seeking, first-time, first-year (freshman) students who had a high school grade point 
average of a 4.0 or higher.  Source:  State University Database System (SUDS). 

PBF-9a:  FCS AA Transfer Three-Year Graduation Rate [Full- and part-time students]:  This transfer cohort is defined 
as undergraduates entering in fall term (or summer continuing to fall) from the Florida College System with an 
Associate in Arts (AA) degree.  The rate is the percentage of the initial cohort that has either graduated from the same 
institution by the summer term of their third academic year.  Both full-time and part-time students are used in the 
calculation.  Students who were flagged as enrolled in advanced graduate programs that would not earn a bachelor’s 
degree are
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DEFINITIONS (cont.) 
PBF-10. FGCU:  Number of Bachelor’s Degrees Awarded to Hispanic & African Americans:  Race/Ethnicity data is 
self-reported by students to the university.  This includes students who self-select Hispanic, Non-Hispanic African 
Americans, and those who select multiple races, including Black/African American. Degree data is based on first-major 
counts only; second majors are not included.  Source:  State University Database System (SUDS). 

PBF-10. FIU:  Number of Post-Doctoral Appointees:  The number of postdoctoral appointees awarded annually.  
Source:  National Science Foundation/National Institutes of Health Survey of Graduate Students and Postdoctorates in 
Science and Engineering (GSS). 

PBF-10. FPOLY:  Percent of Bachelor’s Graduates with 2 or more Workforce Experiences:  The percentage of 
Bachelor’s recipients who completed at least two of the following four workforce experiences:  external internships, 
industry-sponsored capstone projects, undergraduate research (from an externally funded research grant), and 
certifications
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DEFINITIONS (cont.) 

Key Performance Indicators (KPI) 
KPI-1:  Public University National Ranking:  A top-50 ranking on at least two well-
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DEFINITIONS (cont.) 
KPI-7:  Pell Recipient Four-Year Graduation Rate [for full-time FTIC]:  This metric is based on the percentage of first-
time-in-college (FTIC) students who started in the fall (or summer continuing to fall) term and were enrolled full-time 
in their first semester 
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