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STRATEGY 
Mission Statement 
The University of Florida is a comprehensive learning institution built on a land grant foundation. We are The Gator 
Nation, a diverse community dedicated to excellence in education and research and shaping a better future for 
Florida, the nation and the world. Our mission is to enable our students to lead and influence the next generation 
and beyond for economic, cultural and societal benefit. 
 
 
Florida Board of Governors, Statement of Free Expression 
The University of Florida reaffirms its endorsement of the Board of Governors Statement of Free Expression dated 
April 15, 2019 and of the UF Freedom of Expression Statement dated April 12, 2019. We will continue our work to 
ensure a climate of free expression and promote civil discourse according to those statements and the Board of 
Governors Civil Discourse Final Report. 
 
Freedom and civility are part of the Core Values of the University of Florida.  We embrace the freedom to inquire 
and express ideas without condemnation, and to show respect for the right of others to do the same.  We are a 
community that affirms and embraces openness to an inclusive range of viewpoints.  Adopted in 2020, the set of six 
Core Values augment the university’s 2015 strategic plan, The Decade Ahead. 
 

Statement of Strategy 



https://www.onestop.ufl.edu/
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STRATEGY (cont.) 
Key Achievements for Last Year (Student, Faculty, Program, Institutional) 
STUDENT ACHIEVEMENTS 

�x Five undergraduates in Agriculture, Arts and Sciences, and Engineering are recognized as Goldwater 
�^���Z�}�o���Œ�•���(�}�Œ���}�µ�š�•�š���v���]�v�P���Œ���•�����Œ���Z�X�����~�D���Œ���Z���î�ì�î�ð�• 

�x A biochemistry student has been selected as UF’s tenth Gates Cambridge scholar.  The goal of this 
scholarship is to build a global network of future leaders. (Feb 2024) 

�x An honor student majoring in Nutritional Sciences has been named a Schwarzman Scholar, among 150 
students world-wide, chosen to study at Tsinghua University in China. (Dec 2023) 

�x The Council on Undergraduate Research selects UF as one of three recipients of its national Award for 
Undergraduate Research Accomplishments (AURA).  (Feb 2024) 
 

FACULTY ACHIEVEMENTS 
�x �d�Z�����v�µ�u�����Œ���}�(���E���š�]�}�v���o�������������u�Ç���u���u�����Œ�•���}�v���š�Z�����h�&���&�����µ�o�š�Ç���]�v���Œ�����•���•���š�}���ï�ó�X����Christine Schmidt, 

Distinguished Professor in Biomedical Engineering, is elected to the National Academy of Engineering.  
(Feb 2024) 

�x ���}�u�‰�µ�š���Œ���^���]���v�������‰�Œ�}�(���•�•�}�Œ�U���:�µ���v���'�]�o�����Œ�š�U���Œ�������]�À���•���š�Z�����E���š�]�}�v���o���D�������o���}�(���d�����Z�v�}�o�}�P�Ç�����v�����/�v�v�}�À���š�]�}�v�U���(�Œ�}�u��
President Biden.  (Oct 2023) 

�x UF ranks second in the nation in producing Fulbright Scholars, with 11 faculty selected for the Fulbright 
Top Scholar Program, from Agriculture, Arts & Sciences, Education, and �D�����]���]�v��.  (Feb 2024) 

�x Astronomer Sarah Ballard is named a Cottrell Scholar, a distinguished award for early career scientists.  
(Feb 2023) 

�x Vassiliki Betty Smocovitis, a professor with dual appointments 
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STRATEGY (cont.) 
Enrollment Management 
STRATEGIC ENROLLMENT MANAGEMENT 
 
�d�Z�����h�v�]�À���Œ�•�]�š�Ç���}�(���&�o�}�Œ�]�������Z���•���u�}�À�������š�}�������Z�}�o�]�•�š�]�����^�š�Œ���š���P�]�������v�Œ�}�o�o�u���v�š���D���v���P���u���v�š���~�^���D�•���u�}�����o���š�Z���š���(�}���µ�•���•���}�v��
�^�š�µ�����v�š���^�µ�������•�•�X���^���D�����Œ�]�v�P�•���š�}�P���š�Z���Œ���š�Z�������v�š�]�Œ�����µ�v�]�À���Œ�•�]�š�Ç���š�}�������������š�]�À�����]�v�U�����v�����Œ���•�‰�}�v�•�]���o�����(�}�Œ�U���Œ�����Œ�µ�]�š�]�v�P�U��
retaining, and graduating students.   

 
A student’s college choice, academic success, retention, and timely graduation are influenced by many factors.  
Among these factors are: 

�x Availability and quality of desired courses and degree programs 
�x Affordability and return-on-investment of a college education 
�x The distribution of scholarships and financial aid, and 
�x Opportunities and support services provided to them in pursuit of the degree.  

 

External pressures in the higher education landscape also influence outcomes for students.  These external factors 
include: 

�x Increased competition for students within the marketplace 
�x Growing concerns of affordability 
�x Demand for and expectation of degree programs 
�x Shifting demographics in Florida and the nation 
�x Length of time to degree completion 
�x Using “metrics that matter” in determining college effectiveness. 

 
The University of Florida is strategically focused on managing its enrollment to allow for long-term viability of the 
�µ�v�]�À���Œ�•�]�š�Ç�X�������^���D���(�}���µ�•���Á�]�o�o�����o�o�}�Á���š�Z�����µ�v�]�À���Œ�•�]�š�Ç���š�}���Z���À�����������}�u�‰�Œ���Z���v�•�]�À�������v����coordinated approach to planning, 
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
8. Percentage of Graduate Degrees Awarded within Programs of Strategic Emphasis  

 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25* 2025-26* 2026-27* 2027-28* 

ACTUAL 69.4 67.5 70.0 67.3 68.8 . . . . . 

APPROVED GOALS 72.0 72.0 68.0 70.0 70.0 70.0 70.0 70.0 70.0 . 

PROPOSED GOALS . . . . . 70.0 70.0 70.0 70.0 70.0 

Note: In November 2023, the Board approved a revised Programs of Strategic Emphasis list.  The revised list will be implemented for 2024-25 
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS (cont.) 

I. Utility Patents Awarded [over three calendar years]  

 2017-19 2018-20 2019-21 2020-22 2021-23 2022-24 2023-25 2024-26 2025-27 2026-28 

ACTUAL 343 377 419 429 420 . . . . . 

APPROVED GOALS 346 364 351 352 352 354 355 356 357 . 

PROPOSED GOALS . . . . . 354 355 356 357 358 

J. Doctoral Degrees Awarded Annually   

 2018-19 2019-20 2020-21 2021-22 2022-23 
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KEY PERFORMANCE INDICATORS 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

1. Public University National Ranking [Number of Top50 Rankings based on BOG’s official list of publications] 
 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 

ACTUAL 10 10 9 9 9 . . . . .  10   1 0 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

5. Six -Year FTIC Graduation Rates [Full-& Part-time students] 
 2013-19 2014-20 2015-21 2016-22 2017-23 
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KEY PERFORMANCE INDICATORS (cont.) 
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PHARMACY 
 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 88 89 88 86 88 . . . . . 

BENCHMARK 88 

88

 

89   

89

89

. . . . 

. 
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KEY PERFORMANCE INDICATORS (cont.) 
Scholarship, Research & Innovation Metrics 

19. Utility Patents Awarded  
 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 125 152 142 135 143 . . . . . 

APPROVED GOALS 121 123 124 125 126 127 128 129 130 . 

PROPOSED GOALS . . . . . 127 128 129 130 131 

20. 
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ENROLLMENT PLANNING 
Fall Headcount Enrollment by Student Level [all degree-seeking students, all campuses] 

UNDERGRADUATE 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 37,872 38,233 38,561 38,371 38,729 . . . . . 

APPROVED GOALS 37,456 37,938 38,000 38,000 38,413 38,470 38,470 38,424 38,409 . 

PROPOSED GOALS . . . . . 38,000 38,000 38,000 
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ENROLLMENT PLANNING (cont.) 
Percent of Baccalaureate- Seeking Resident Undergraduates Earning 15+ Credits [Fall term] 

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 28 29 27 27 29 . . . . . 

APPROVED GOALS 28 29 30 31 31 31 31 31 31 . 

PROPOSED GOALS . . . . . 31 31 31 31 31 

Full -Time Equivalent (FT E) Enrollment by Course Level  

 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2029-30 

LOWER 15,344 15,199 15,130 15,154 15,165 15,227 15,371 15,478 15,653 15,839 16,187 
UPPER 22,443 22,926 23,290 23,052 23,014 23,704 23,927 24,094 24,368 24,657 25,199 
GRAD 1 6,654 6,988 7,871 9,427 9,116 8,599 8,680 8,741 8,840 8,945 9,142 
GRAD 2 7,434 7,283 7,376 7,460 7,352 7,225 7,293 7,344 7,427 7,516 7,680 

TOTAL 51,873 52,395 53,666 55,092 54,647 54,755 55,271 55,656 56,288 56,957 58,208 
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DEFINITIONS (cont.) 
PBF-6:  Bachelor's Degrees within Programs of Strategic Emphasis:  This metric is based on the number of 
baccalaureate degrees awarded within the programs designated by the Board of Governors as ‘Programs of Strategic 
Emphasis.’  A student who has multiple majors in the subset of targeted Classification of Instruction Program codes will 
be counted twice (i.e., double-majors are included).  Source:  State University Database System (SUDS).  

PBF-7:  University Access Rate Percent of Undergraduates with a Pell Grant:  This metric is based the number of 
undergraduates enrolled during the fall term who received a Pell Grant during the fall term.  Students who were not 
eligible for Pell Grants



2024 ACCOUNTABILITY PLAN 



2024 ACCOUNTABILITY PLAN





2024 ACCOUNTABILITY PLAN 
University of Florida 

BOG approved 



2024 ACCOUNTABILITY PLAN 
University of Florida 

BOG approved June 28, 2024 
 

 
 30 

DEFINITIONS (cont.) 
KPI-7:  Pell Recipient Four-Year Graduation Rate [for full-time FTIC]:  This metric is based on the percentage of first-
time-in-college (FTIC) students who started in the fall (or summer continuing to fall) term and were enrolled full-time 
in their first semester and who received a Pell Grant during their first year and who graduated from the same 
institution by the summer term of their fourth year.  FTIC includes ‘early admit’ students who were admitted as 
degree-seeking students prior to high school graduation.  Students who were flagged as enrolled in advanced graduate 
programs that would not earn a bachelor’s degree were excluded.   
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DEFINITIONS (cont.) 
KPI-15:  National Academy Memberships:  National Academy Memberships held by faculty.  Source:  Center for 
Measuring University Performance in the Top American Research Universities (TARU) annual report or the official 
membership directories maintained by each national academy.  

KPI-16:  Percent of Undergraduates Engaged in Research:  Numerator includes graduating seniors who completed an 
honors thesis, worked on their own research and/or creative activity topic with the guidance of a faculty member 
(individually or jointly), submitted an article or research for publication or exhibited research at a 
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