
2024  
ACCOUNTABILITY PLAN 

FLORIDA  
INTERNATIONAL  
UNIVERSITY 
BOG Approved June 28, 2024 

  





2024 ACCOUNTABILITY PLAN 
Florida International University 

BOG Approved June 28, 2024 

 
 3 

INTRODUCTION 

The Accountability Plan is an annual report that is closely aligned with the Board of Governors’ 
2025 System Strategic Plan.  This report enhances the System’s commitment to accountability and 
strategic planning by fostering greater coordination between institutional administrators, University 
Boards of Trustees and the Board of Governors regarding each institution’s direction and priorities 
as well as performance expectations and outcomes on institutional and System-wide goals. 

Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, the 
Board of Governors will review and consider the plan for approval, excluding those sections of the 
Plan that require additional regulatory or procedural approval pursuant to law or Board regulations. 

Beginning with the 2023 Accountability Plans, all universities must comply with Recommendation II 
of the Board’s Civil Discourse Final Report adopted by the Board in January 2022.  
Recommendation II recommends that “each university's Accountability Plan … 
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STRATEGY 
Mission Statement 
Florida International University (FIU) is an urban, multi-campus, public research university serving its students and 
the diverse population of South Florida. We are committed to high-quality teaching, state-of-the-art research and 
creative activity, and collaborative engagement with our local and global communities. 

Statement of Strategy 
As an anchor institution and a driver of economic prosperity and social mobility, Florida International University 
(FIU) is focused on student success, research excellence, and community engagement. FIU is a Carnegie R1 public 
research university committed to making an impact in South Florida, within the state, and around the world by 
advancing innovations in the fields of environment and environmental resilience, health, and technology. At FIU, 
very high research activity and high-quality education come together to uplift the region and accelerate student 
success in our global city. With over 56,000 students, FIU has leveraged its scale 
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STRATEGY (cont.) 
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STRATEGY 
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
8. Percentage of Graduate Degrees Awarded within Programs of Strategic Emphasis  

 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25* 2025-26* 2026-27* 2027-28* 

ACTUAL 56.5 60.0 63.8 61.5 64.7 . . . . . 

APPROVED GOALS
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS 
A. (1). Average GPA  

 FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

FALL 
2024 

FALL 
2025 
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS (cont.) 
D. Four -year Graduation Rate [Full-time FTIC students] 

 2015-19 2016-20 2017-21 2018-22 2019-23 2020-24 2021-25 2022-26 2023-27 2024-28 

ACTUAL 43 49 59 60 65 . . . . . 

APPROVED GOALS 41 43 55 60 61 63 63 65 65 . 

PROPOSED GOALS . . . . . 65 65 66 68 70 

 

E. National Academy Memberships  

 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 

ACTUAL 7 7 7 8 7 . . . . . 

APPROVED GOALS 7 7 8 8 8 8 8 8 8 . 

PROPOSED GOALS . . . . . 8 8 8
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS (cont.) 

I. Utility Patents Awarded [over three calendar years]  

 2017-19 2018-20 2019-21 2020-22 2021-23 2022-24 2023-25 2024-26 2025-27 2026-28 

ACTUAL 171 189 186 184 178 . . . . . 

APPROVED GOALS 166 188 182 180 180 180 180 180 180 . 

PROPOSED GOALS . . . . . 180 180 180 180 180 

J. Doctoral Degrees Awarded Annually   

 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 

ACTUAL 433 430 460 513 541 . . . . . 
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KEY PERFORMANCE INDICATORS 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

1. Public University National Ranking [Number of Top50 Rankings based on BOG’s official list of publications] 

 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 

ACTUAL 1 1 2 3 2 . . . . . 

APPROVED GOALS 2 2 2 2 3 3 3 3 3 . 

PROPOSED GOALS . . . . . 3 3 3 3 3 

Note: The Wall Street Journal/College Pulse “Best U.S. Colleges 2024 (public only)” ranking publication replaces the “Top Public Research 
University” ranking published by the Center for Measuring University Performance (discontinued). 

2. Freshmen in Top 10% of High School Class  

 
FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

FALL 
2024 

FALL 
2025 

FALL 
2026 

FALL 
2027 

FALL 
2028 

ACTUAL 35 28 29 28 27 . . . . . 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

5. Six -Year FTIC Graduation Rates [Full-& Part-time students] 

 2013-19 2014-20 2015-21 2016-22 2017-23 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

14. Professional Licensure & Certification Exam First -time Pass Rates  

NURSING 

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 93 96 91 85 93 . . . . . 

BENCHMARK 91 90 86 82 90 . . . . . 

APPROVED GOALS 89 93 93 93 93 93 93 93 95 . 

PROPOSED GOALS . . . . . 93 93 93 95 95 

LAW 

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 94 89 87 80 89 . . . . . 

BENCHMARK 74 71 71 65 70 . . . . . 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

14. Professional Licensure & Certification Exam First -





2024 
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KEY PERFORMANCE INDICATORS (cont.) 
Institution Specific Goals 
To further distinguish the university’s distinctive mission, the university may choose to provide additional metric 
goals that are based on the university’s own strategic plan.  

1. Percent of Student Credit Hours in Online Education  

 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 

ACTUAL 
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ENROLLMENT PLANNING 
Fall Headcount Enrollment by Student Level [all degree-seeking students, all campuses] 

UNDERGRADUATE 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 41,794 41,160 39,862 39,213 38,715 . . 
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ENROLLMENT PLANNING 
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DEFINITIONS 
Performance Based Funding (PBF) 

�W���&-
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DEFINITIONS (cont.) 
�W���&-�í�ì�X���&�'���h�W  �E�µ�u�����Œ���}�(���������Z���o�}�Œ�[�•�������P�Œ�����•�����Á���Œ���������š�}���,�]�•�‰���v�]�����˜�����(�Œ�]�����v�����u���Œ�]�����v�•�W  Race/Ethnicity data is 
self-reported by students to the university.  This includes students who self-select Hispanic, Non-Hispanic African 
Americans, and those who select multiple races, including Black/African American. Degree data is based on first-major 
counts only; second majors are not included.  Source:  State University Database System (SUDS). 

�W���&-�í�ì�X �&�/�h�W�� �E�µ�u�����Œ���}�(���W�}�•�š-���}���š�}�Œ���o�����‰�‰�}�]�v�š�����•:  The number of postdoctoral appointees awarded annually.  
Source:  National Science Foundation/National Institutes of Health Survey of Graduate Students and Postdoctorates in 
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DEFINITIONS (cont.) 
�W�Z��-���W�� �E���š�]�}�v���o�������������u�Ç���D���u�����Œ�•�Z�]�‰�•�W  National Academy Memberships held by faculty.  Source:  The Center for 
Measuring University Performance in the Top American Research Universities (TARU) annual report or the official 
membership directories maintained by each national academy. 

�W�Z��-�&�W  �d�}�š���o�����v�v�µ���o �Z���•�����Œ���Z�����Æ�‰���v���]�š�µ�Œ���•�W  Total expenditures (in millions of dollars) for all research activities 
(including non-science and engineering activities).  Source:  As reported 
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DEFINITIONS (cont.) 

Key Performance Indicators (KPI) 
KPI-�í�W  �W�µ���o�]�����h�v�]�À���Œ�•�]�š�Ç���E���š�]�}�v���o���Z���v�l�]�v�P�W  A top-50 ranking on at least two well-known and highly respected national 
public university rankings, reflecting national preeminence, using the most recent rankings.  Sources:  Princeton 
Review, Fiske Guide, QS World University Ranking, Times Higher Education World University Ranking, Academic 
Ranking of World University, U.S. News and World Report National University, U.S. News and World Report National 
Public University, U.S. News and World Report Liberal Arts Colleges, Forbes, Washington Monthly Liberal Arts Colleges, 
Washington Monthly National University, and Wall Street Journal/College Pulse. 

KPI-�î�W�� �&�Œ���•�Z�u���v���]�v���d�}�‰���í�ì�9���}�(���,�]�P�Z���^���Z�}�}�o�����o���•�•�W�� Percent of all degree-seeking, first-time, first-year (freshman) 
students who had high school class rank within the top 10% of their graduating high school class.  Source:  As reported 
by each university on the Common Data Set. 

KPI-�ï�W�� �d�]�u�����š�}�������P�Œ�������(�}�Œ���&�d�/���•���]�v���í�î�ì�Z�Œ���‰�Œ�}�P�Œ���u�•�W  This metric is the number of years between the start date (using 
the student entry date) and the end date (using the last month in the term degree was granted) for a graduating class 
of first-time, single-major baccalaureates in 120 credit hour programs within a (summer, fall, spring) year.  Source:  
State University Database System (SUDS).   

KPI-�ð�W�� �W���Œ�����v�š���}�(���������Z���o�}�Œ�–�•�������P�Œ�����•���t�]�š�Z�}�µ�š�����Æ�����•�•���,�}�µ�Œ�•�W����This metric is based on the percentage of baccalaureate 
degrees awarded within 110% of the credit hours required for a degree based on the Board of Governors Academic 
Program Inventory.  This metric excludes the following types of student credits:  accelerated mechanisms, remedial 
coursework, non-native credit hours that are not used toward the degree, non-native credit hours from failed, 
incomplete, withdrawn, or repeated courses, credit hours from internship programs, credit hours up to 10 foreign 
language credit hours, and credit hours earned in military science courses that are part of the Reserve Officers’ 
Training Corps (ROTC) program.  Starting in 2018-19, the calculation for this metric included a new type of statutory 
exclusion of up to 12 credit hours for students who graduated in four years or less.  This metric does not report the 
number of students who paid the “Excess Hour Surcharge” (Section 1009.286, Florida S
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