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INTRODUCTION

The Accountability Plan is an annual report that is closely aligned with the Board of Governors’
2025 System Strategic Plan. This report enhances the System’s commitment to accountability and
strategic planning by fostering greater coordination between institutional administrators, University
Boards of Trustees and the Board of Governors regarding each institution’s direction and priorities
as well as performance expectations and outcomes on institutional and System-wide goals.

Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, the
Board of Governors will review and consider the plan for approval, excluding those sections of the
Plan that require additional regulatory or procedural approval pursuant to law or Board regulations.

Beginning with the 2023 Accountability Plans, all universities must comply with Recommendation II
of the Board’s Civil Discourse Final Report adopted by the Board in January 2022.
Recommendation Il recommends that “each university's Accountability Plan ... include a specific
endorsement of the Board's Statement of Free Expression, as well as a clear expectation for open-
minded and tolerant civil discourse throughout the campus community.” This statement may
appear in any of these narrative portions: Mission, Statement of Strategy; or Strengths,
Opportunities, and Challenges.
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STRATEGY
Mission Statement
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https://www.flbog.edu/2019/04/15/state-university-system-free-expression-statement/
https://www.flbog.edu/2019/04/15/state-university-system-free-expression-statement/
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STRATEGY (cont)
Performance-Based Funding Goal Adjustments

Florida Atlantic is not proposing any PBF goal adjustments in the 2024 Accountability Plan.
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PERFORMANCE-BASED FUNDING METRICS

1. Percent of Bachelor's Graduates Enrolled or Employed ($4 0,000+)
201718 201819 201920 202021 202122 202223 202324 202425 202526 202627

ACTUAL . . 64.8 69.0 71.4
APPROVED GOALS . . . . 70.0 70.5 71.0 71.5 72.0
PROPOSED GOALS . . . . . 715 72.0 72.5 73.0 73.5

Note: In November 2022,0v
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PERFORMANCE-BASED FUNDING METRICS (cont)

4. FTIC Four-Year Graduation Rate [Full-time, First Time in College students]
2015-19 201620 201721 201822 201923 202024 202125 202226 202327 202428

ACTUAL 37.4 47.5 49.8 49.4 50.3
APPROVED GOALS36.8 39.0 48.0 50.0 51.0 51.5 52.0 52.5 53.0
PROPOSED GOALS . . . . . 51.5 52.0 52.5 53.0 53.5

5. Academic Progress Rate [Second Fall Retention Rate with at Least a 2.0 GPA for Full-time FTIC students]
201819 201920 202021 202122 202223 202324 202425 202526 202627 202728

ACTUAL 79.2 81.0 78.0 77.7 81.9
APPROVED GOALS82.2 80.6 81.0 81.9 81.9 83.2 84.5 85.0 85.0
PROPOSED GOALS . . . . . 83.2 84.5 85.0 85.5 86.0

6. Percentage of Bachelor's Degrees Awarded within Programs of Strategic Emphasis
201819 201920 202021 202122 202223 202324 202425* 202526* 202627* 202728*
ACTUAL 52.2 52.8 58.3 61.3 61.3
APPROVED GO/ 51.8 52.9 53.1 58.5 58.5 58.5 58.5 58.5 58.5

PROPOSED GO! . . 58.5 38.0 38.5 39.0 39.5

Notein November 2023, the Board approved a revised Programs of Strategic Emphasis list. The revised list vaD242Bnplemented
degrees awarded in the 2026 Accountability Plan. Proposed gaalsiégreé24warded and beyond reflect the revised Programs of
Strategic Emphasis list.

7. University Access Rate

10
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KEY PERFORMANCE INDICATORS

Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section)

1. Public University National Ranking  [Number of Top50 Rankings based on BOG's official list of publications]
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

ACTUAL 0 0 0 1 1 . 5
APPROVED GOALS 0 0 0 1 1 1 2 2 2
PROPOSED GOALS . . . . . 1 2 2 2 2

12
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KEY PERFORMANCE INDICATORS (cont.)

Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section)

5. Six-Year FTIC Graduation Rates [Full-& Part-time students]

201319 201420 201521 201622 201723 201824 201925 202026 202127 202228

ACTUAL 49 55 54 61 64 . . . .
APPROVED GOALS51.5 54 55.5 56.5 63 63 63 63 63 5
PROPOSED GOALS . . . . . 65 65 65 65 65

6. FCS AA Transfer Two-Year Graduation Rate [Full-time students]

2017319 20180 201921 202022 202123
ACTUAL 42 46 48 47 51

APPROVED GOALS .

13
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RFORMANCE INDICATORS (cont.)
g & Learning (from the 2025 System Strategic Plan not included in PBF section)

rcentage of B achelor's Degrees Awarded to African -American & Hispanic Students
201819 201920 202021 202122 202223 202324 202425 202526 202627 202728

L 49 50 50 51 52

GOALS 49 50 51 52 52 52 52 52 52

GOALS . : : : : 52 52 52 52 52

rcentage of Adult (Aged 25+) Undergraduates Enrolled

FALL FALL FALL FALL FALL FALL FALL FALL FALL FALL
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

ACTUAL

14
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ENROLLMENT PLANNING (cont.)

Percent of Baccalaureate- Seeking Resident Undergraduates Earning 15+ Credits

[Fall term]

2027 2028

2019 2020 2021 2022 2023 2024 2025 2026
ACTUAL 15 13 12 14 17
APPROVED GOALS 13 15 13 13 14 14 14 14

14

20
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DEFINITIONS (cont.)

PBF10. FGCUNumber of Bachelor's Degrees Awarded to Hispanic & African Americans: Race/Ethnicity data is
seltreported by students$o the university. This includes students who-seléct Hispanidyon-Hispanic African
Americansand those who select multiple races, including Black/African AmdDdiegree data is based on firsijor
counts onlysecond majors are not include8ource:State University Database System (SUDS).

PBF10. FIU: Number of PostDoctoral Appointees The number of postdoctorappointeesawarded annually
Source:National Science Foundation/National Institutes of Health Survey of Graduate Students and Postdoctorates ir
Science and Engineering (GSS).

PBF10.FPOLY Percent of Bachelor's Graduates with 2 or manéorkforce ExperiencesThe percentage of

Bachelor’s recipients who completed at least two of the followingvioukforce experiences: external internships,
industrysponsored capstone projectsidergraduate research (from an externally funded research grant), and
certifications Source: Florida Polytechnic University student survey data reported to the Florida Board of Governors.

PBF10. FSU: Number of Bachelor's Graduates who passed an Entrepreneurship Chesaumber of Bachelor's
recipients who passed one or more graded Entrepreneurship courses before graduating and while not above Excess
Hours. Source: Florida State University student data reported to the Florida Board of Governors.

PBF10.NCF Percent of FTIC Graduates Completingr3nore Hgh Impact PracticesThe percentage of graduating
seniors who started as FTIC students and who coetpiete or more higimpact practices as defined by the
National Survey of Student Engagement (NSSE) and the Association of American Colleges & Uhhiylensipast
practices include(1) capstone project or thesis, (2) internships, (3) study abroad, (4) vimitamgive courses, (5)
living

23
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DEFINITIONS (cont.)

Key Performance IndicatqiisPI)
KPHL:

26
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DEFINITIONS (cont.)

KP}7: Pell Recipient Foulear Graduation Rate [fdiull-time FTIC Thismetric is based on the percentage of first
time-in-college (FTIC) students who started infédgor summer continuing to falterm and were enrolled fulime

in their first semester and who received a Pell Grant during their first yearreogtaduated from the same

institution by the summer term of their fourth yedfTIC includes ‘early admit’ students who were admitted as
degreeseeking studemstprior to high school graduatiorStudents who were flagged as enrolled in advanced graduate
programs that would not earn a bachelor's degree were exclufedrce:State University Database System (SUDS).

KP18: Bachelor's Degrees Awarded & kBl Graduate Degrees Awarded: This is a count of firafer

baccalaureate and graduate degrees awardédstmajors include the most common scenario of one student earning
one degree in one Classification of Instructional Programs (CIP)lca#ses where a student earns a baccalaureate
degree under two different degree CIPs, a distinction is made between “dual degrees” and “dual Wkgors.”
included in first majors are “dual degrgeshich are counted as separate degrees (e.g., counted twicé)ese

cases, both degree CIPs receive a “degree fraction” ofliddcalculation of degree fractions is made according to
each institution’s criteriaSource:State University Database System (SUDS).

KP#10: Bachelor's Degrees Awarded to Afric@merican & Hispanic StudentdRace/Ethnicity data is seffported

by studentdo each university. Theon-Hispani¢cAfricanrAmericanand Hispanicategoriegdo not include students
classified as NeResident Alien or students with a missing race c@imgree data is based on first-major counts only
second majors are excludeBercentage of@grees is based on the number of baccalaureate degrees awarded to

27
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DEFINITIONS (cont.)
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DEFINITIONS (cont.)

EnrolimentPlanning (ENRL)

ENRLL: Fall Headcount Enroliment by Student Level and Student Typleis table reports the number of students
enrolled by student type categorie3hese headcounts only include those students who were seeking a degree —
unclassified students (e.g., dual enrolled) are not included student type for undergraduates is based on the ‘Type

29
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