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INTRODUCTION

The Accountability Plan is an annual report that is closely aligned with the Board of Governorsj
2025 System Strategic Plan. This report enhances the Systemis commitment to accountability and
strategic planning by fostering greater coordination between institutional administrators, University
Boards of Trustees and the Board of Governors regarding each institutionis direction and priorities
as well as performance expectations and outcomes on institutional and System-wide goals.
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STRATEGY
Mission Statement

NCF prepares intellectually curious students for lives of great achievement. It offers a liberal arts education of the
highest quality in the context of a small, residential public honors college with a distinctive academic program which
develops student intellectual and personal potential as fully as possible; encourages the discovery of new knowledge
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STRATEGY (cont)
Performance-Based Funding Goal Adjustments

Metric 4: FTIC Four-Year Graduation Rate
We have lowered graduation rate goals to 50% for students who entered New College from Fall 2020 through Fall
2023. We anticipate graduation rates will jump significantly for the Fall 2024 entering cohort.

Metric 5: Academic Progress Rate
We have lowered first-to-second year retention rate goals to 75% for students who entered New College in Fall
2022 and 2023. Our retention goal for the Fall 2024 entering class is 85%.

Metric 9a: FCS AA Transfer Three-Year Graduation Rate
We have lowered three-year graduation rate goals for FCS AA Transfers students who entered New College
between Fall 2020 and Fall 2023 to 50%. For the Fall 2024 entering cohort, our goal is 75%.

Metric 9b: FTIC Pell Recipient Six-Year Graduation Rate

We have lowered six-year graduation rate goals for FTIC Pell recipients who entered New College between Fall
2018 and Fall 2021 to 55%. We anticipate a significant increase in these graduation rates for our Fall 2024 entering
cohort.
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PERFORMANCE-BASED FUNDING METRICS

1. 3HUFHQW RI %DFKHIRUIV *UDGXDIHV (QURIHG RU (P SIR\HG ($40,000+)
2016-17  2017-18  2018-19  2019-20 2020-21 2021-22  2022-23  2023-24  2024-25  2025-26

ACTUAL . . . 52.3 50.4
APPROVED GOALS
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PERFORMANCE-BASED FUNDING METRICS (cont)

8. Percentage of Newly Admitted FTICs with High School GPA of a 4.0 or Higher
FALL FALL FALL FALL FALL FALL FALL FALL FALL

FALL
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
ACTUAL 60.0 36.1 38.6 46.8 55.1

APPROVED GOALS .
PROPOSED GOALS . . . . 55 56 57 58 59
Note: In November 2022, the Board's Budget and Finance Committee approved a change to this metric to replace the high school class rank of

newly admitted FTIC students with high school grade point average.

9a. BOG Choice: FCS AA Transfer Three-Year Graduation Rate [Full- and part-time students]

2015-18* 2016-19* 2017-20* 2018-21* 2019-22*
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KEY PERFORMANCE INDICATORS
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section)

1. Public University National Ranking [Number of Top50 Rankings based on BOGis official list of publications]
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

ACTUAL 5 4 4 4 4
APPROVED GOALS 5 5 5 4 4 4 4 4 4
PROPOSED GOALS . . . . . 4 4 4 4
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KEY PERFORMANCE INDICATORS (cont.)
Scholarship, Research & Innovation Metrics

14.National Academy
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ENROLLMENT PLANNING
Fall Headcount Enrollment by Student Level [all degree-seeking students, all campuses]
UNDERGRADUATE 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
ACTUAL 808 703 646 633 671
APPROVED GOALS 860 825 710 592 610 630 660 710 750
PROPOSED GOALS . . . ) . 680 770 860 950 1,040
GRADUATE 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
ACTUAL 29 24 29 27 20
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DEFINITIONS (cont.)

PBF-10. FGCU: Number of Bachelor’s Degrees Awarded to Hispanic & African Americans: Race/Ethnicity data is
self-reported by students to the university. This includes students who self-select Hispanic, Non-Hispanic African
Americans, and those who select multiple races, including Black/African American. Degree data is based on first-major
counts only; second majors are not included. Source: State University Database System (SUDS).

PBF-10. FIU: Number of Post-Doctoral Appointees: The number of postdoctoral appointees awarded annually.
Source: National Science Foundation/National Institutes of Health Survey of Graduate Students and Postdoctorates in
Science and Engineering (GSS).

PBF-10. FPOLY: Percent of Bachelor’s Graduates with 2 or more Workforce Experiences: The percentage of
Bachelor’s recipients who completed at least two of the following four workforce experiences: external internships,
industry-sponsored capstone projects, undergraduate research (from an externally funded research grant), and
certifications. Source: Florida Polytechnic University student survey data reported to the Florida Board of Governors.

PBF-10. FSU: Number of Bachelor’s Graduates who passed an Entrepreneurship Class: The number of Bachelor’s
recipients who passed one or more graded Entrepreneurship courses before graduating and while not above Excess
Hours. Source: Florida State University student data reported to the Florida Board of Governors.

PBF-10. NCF: Percent of FTIC Graduates Completing 3 or more High Impact Practices: The percentage of graduating
seniors who started as FTIC students and who complete three or more high-impact practices as defined by the
National Survey of Student Engagement (NSSE) and the Association of American Colleges & Universities. High-impact
practices include: (1) capstone project or thesis, (2) internships, (3) study abroad, (4) writing-intensive courses, (5)
living-learning communities, (6) undergraduate research, (7) first-year experience, (8) learning communities, (9)
service-learning, and (10) collaborative projects. Multiple activities within the same category only count once (e.g., a
student completing three internships has completed one high impact practice)
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DEFINITIONS (cont.)

PBF-10. USF: 6-Year Graduation Rates (FT/PT): The first-time-in-college (FTIC) cohort is defined as undergraduates
entering in fall term (or summer continuing to fall) with fewer than 12 hours earned since high school graduation. The
rate is the percentage of the initial cohort that has either graduated from the same institution by the summer term of
their sixth academic year. Both full-time and part-time students are used in the calculation. FTIC includes ‘early
admits’ students who were admitted as degree-seeking students prior to high school graduation. Source: State
University Database System (SUDS).

PBF-10. UWF: Percent of Baccalaureate Graduates Completing 2+ Types of High-Impact Practices: The percentage
of graduating seniors completing two or more high-impact practices as defined by the Association of American
Colleges & Universities. High-impact practices include: (1) first-year seminar & experiences, (2) common intellectual
experience, (3) writing-intensive courses, (4) collaborative assignments & projects, (5) diversity/global learning, (6)
ePortolios, (7) service learning, community-based learning, (8) internships, (9) capstone courses & projects. Multiple
activities within the same category only count once (e.g., a student completing three internships has completed one
high-impact practice). Source: University of West Florida student data reported to the Florida Board of Governors.

Preeminence Research University (PRE)
PRE-A: Average GPA & Average SAT:
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DEFINITIONS (cont.)

KPI-3: Time to Degree for FTICs in 120hr programs: This metric is the number of years between the start date (using
the student entry date) and the end date (using the last month in the term degree was granted) for a graduating class
of first-time, single-major baccalaureates in 120 credit hour programs within a (summer, fall, spring) year. Source:
State University Database System (SUDS).

KPI-4: Percent of Bachelor's Degrees Without Excess Hours: This metric is based on the percentage of baccalaureate
degrees awarded within 110% of the credit hours required for a degree based on the Board of Governors Academic
Program Inventory. This metric excludes the following types of student credits: accelerated mechanisms, remedial
coursework, non-native credit hours that are not used toward the degree, non-native credit hours from failed,
incomplete, withdrawn, or repeated courses, credit hours from internship programs, credit hours up to 10 foreign
language credit hours, and credit hours earned in military science courses that are part of the Reserve Officers’
Training Corps (ROTC) program. Starting in 2018-19, the calculation for this metric included a new type of statutory
exclusion of up to 12 credit hours for students who graduated in four years or less. This metric does
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DEFINITIONS (cont.)

KPI-10: Bachelor’s Degrees Awarded to African-American & Hispanic Students: Race/Ethnicity data is self-reported
by students to each university. The non-Hispanic, African-American, and Hispanic categories do not include students
classified as Non-Resident Alien or students with a missing race code. Degree data is based on first-major counts only;
second majors are excluded. Percentage of degrees is based on the number of baccalaureate degrees awarded to
non-Hispanic African-American and Hispanic students divided by the total degrees awarded, excluding those awarded
to non-resident aliens and unreported. Source: State University Database System (SUDS).

KPI-11: Percentage of Adult (Aged 25+) Undergraduates Enrolled: This metric is based on the age of the student at
the time of their fall term enrollment, not their age upon entry. As a proxy, age is based on birth year, not birth date.
Unclassified students with a high school diploma (or GED) and above are included in this calculation. Source: State
University Database System (SUDS).

KPI-12: Percent of Bachelor’s Degrees in STEM & Health & KPI-13: Percent of Graduate Degrees in STEM & Health:
The percentage of degrees that are classified as STEM or Health disciplines by the Board of Governors in the Academic
Program Inventory. These counts include second majors. Second majors include all dual/second majors (e.g., degree
CIP receive a degree fraction that is less than 1). The calculation of degree fractions is made according to each
institution’s criteria. The calculation for the number of second majors rounds each degree CIP’s fraction of a degree
up to 1 and then sums the total. Second majors are typically used when providing degree information by
discipline/CIP, to better conveys the number of graduates who have specific skill sets associated with each discipline.
Source: State University Database System (SUDS).

KPI-14: Licensure & Certification Exam Pass Rates: The average pass rates as a percentage of all first-time examinees
for Nursing, Law, Medicine, Veterinary, Pharmacy, Dental, Physical Therapy, and Occupational Therapy, when
applicable. T
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