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INTRODUCTION 

The Accountability Plan is an annual report that is closely aligned with the Board of Governors’ 
2025 System Strategic Plan.  This report enhances the System’s commitment to accountability and 
strategic planning by fostering greater coordination between institutional administrators, University 
Boards of Trustees and the Board of Governors regarding each institution’s direction and priorities 
as well as performance expectations and outcomes on institutional and System-wide goals. 

Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, the 
Board of Governors will review and consider the plan for approval, excluding those sections of the 
Plan that require additional regulatory or procedural approval pursuant to law or Board regulations. 

Beginning with the 2023 Accountability Plans, all universities must comply with Recommendation II 
of the Board’s Civil Discourse Final Report adopted by the Board in January 2022.  
Recommendation II recommends that “each university's Accountability Plan … include a specific 
endorsement of the Board's Statement of Free Expression, as well as a clear expectation for open-
minded and tolerant civil discourse throughout the campus community.”  This statement may 
appear in any of these narrative portions:  Mission, Statement of Strategy; or Strengths, 
Opportunities, and Challenges. 
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STRATEGY 
Mission Statement 

The University of Florida is a comprehensive learning institution built on a land grant foundation. We are The Gator 
Nation, a diverse community dedicated to excellence in education and research and shaping a better future for 
Florida, the nation and the world. Our mission is to enable our students to lead and influence the next generation 
and beyond for economic, cultural and societal benefit. 
 
 
Florida Board of Governors, Statement of Free Expression 
The University of Florida reaffirms its endorsement of the Board of Governors Statement of Free Expression dated 
April 15, 2019 and of the UF Freedom of Expression Statement dated April 12, 2019. We will continue our work to 
ensure a climate of free expression and promote civil discourse according to those statements and the Board of 
Governors Civil Discourse Final Report. 
 
Freedom and civility are part of the Core Values of the University of Florida.  We embrace the freedom to inquire 
and express ideas without condemnation, and to show respect for the right of others to do the same.  We are a 
community that affirms and embraces openness to an inclusive range of viewpoints.  Adopted in 2020, the set of 
six Core Values augment the university’s 2015 strategic plan, The Decade Ahead. 
 
 

Statement of Strategy 
Having risen in the rankings to become one of the nation’s Top 5 public universities, UF intends to further improve 
its performance in student and research success, economic impact, and global outreach to become one of the 
nation’s Top 3 public universities and one of the nation’s Top 20 universities overall (among public and private 
universities).  UF employs several strategies to realize that goal. 
 
The first is to maximize achievement reflected in several important sets of metrics, including the Preeminence 
metrics, the Performance Funding metrics, and the U.S. News & World Report metrics.  Since there is some tension 
among opposing metrics, this calls for careful analysis, prioritization and investment, particularly in the area of 
student success.  For example, an attempt to maximize the credentials of the incoming freshman class would 
increase the predicted graduation rate.   
 
The second strategy is to build on UF’s opportunities in Artificial Intelligence and Data Science.  This initiative is 
helping with national and international recognition through a “Building an AI University” branding campaign in 
partnership with NVIDIA.  UF is positioning itself as a national leader in the urgent federal conversation about 
developing a 21st-century AI-enabled workforce and the nascent federal effort to develop a National AI Research 
Resource (NAIRR).  Fall 2022 was the first semester when more than 100 new faculty members in AI and 
applications joined current faculty members on campus to create new teaching, research, and outreach programs.  
  
UF will build on the recent acquisition of the Herbert Wertheim UF Scripps Institute for Biomedical Innovation and 
Technology by melding their activities with those on the Gainesville campus.  UF will also continue its exploration 
of potential new graduate and professional education sites in West Palm Beach and Jacksonville.   
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STRATEGY (cont.) 
Graduation Rate Improvement Plan Update 

The University of Florida is recognized as a national leader among public and private universities on graduation 
rates and student outcomes.   The academic commitment of UF students, engaged faculty and advisors, and 
data-informed student support programs contribute to this success. 
 
University Performance: UF is ranked #4 on student outcomes, tied with MIT, the University of California-
Berkeley, and the University of California—Los Angeles.  This metric combines our performance on first-year 
retention, six-year graduation, predicted graduation, and success in graduating low income students (US News 
2023).  UF is ranked #13 for its 4-year graduation rate and 7th for its 5-year and 6-year rates, among public 
universities.  UF had the highest 4-year graduation rate (74.7%) in the State University system last year (PBF #4). 
 
Student Success: is a collaborative program involving administrators, faculty, staff, and students who support 
every undergraduate.  Dr. Jason Mastrogiovanni was hired as the inaugural Assistant Provost for UF Student 
Success in Nov 2022.  He is refining student support programs, applying predictive analytics, and building a new 
UF Student Success Center. The support programs include academic advisors, success coaches, peer tutors, and 
peer mentors.  The Student Success Center will include new staff positions – the UF Senior Director of Advising 
and academic advisors for students in transition between majors. 
 
Thrive Center: provides a continuum of support from early childhood to graduate school for first-generation, 
low-income students.  The center expands opportunities for under-served students. A new U.S. DOE-funded 
Upward Bound TRIO program offers STEM programming and support for local high school students. This 
program complements existing Student Support Services and McNair Scholars TRIO programs.  
      
Enrollment Management:  is removing financial aid barriers, reducing time to degree by optimizing registration 
for timely graduation, and coordinating assistance to students.  Students cannot be academically successful if 
they are burdened with financial worries.   
 
Financial Aid: is making the aid process more accessible and transparent to all students.  New workshops 
support students through the aid process.  Data-informed changes to the Satisfactory Academic Progress policy 
and petition process help students graduate before they become ineligible for federal aid.  UF made it easier for 
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STRATEGY (cont.) 
Key Achievements for Last Year (Student, Faculty, Program, Institutional) 

STUDENT ACHIEVEMENTS 
• Eleven students from UF were selected for Fulbright awards for academic year 2022-23.  UF is named a 

Fulbright Top Producing Institution by the U.S. Department of State’s Bureau of Educational and Cultural 
Affairs.  (Feb 2023) 

• An Honors student at UF, Emily Pallack, received the highly competitive Goldwater Scholarship for 
undergraduate research.  She is interested in tissue development research to help repair spinal injuries.   
(March 2022) 

 
FACULTY ACHIEVEMENTS 

• The number of National Academy members on the UF Faculty increases to 36.  Ecologist Robert D. Holt in 
the Biology department is elected to the National Academy of Sciences.  (May 2022) 

• The American Association for the Advancement of Science honors 19 faculty at UF as Lifetime Fellows, in 
Agriculture, Arts and Sciences, Engineering, Medicine, Public Health, and the Florida Museum of Natural 
History.  (Jan 2023) 

• The National Science Foundation recognizes a record 9 faculty members at UF with 2022 Early Career 
Development Awards – in Astronomy, Electrical and Computer Engineering, Horticultural Sciences, 
Materials Sciences, Mathematics, Sustainable Infrastructure, and Physics.  This honor is reserved for young 
faculty who show the potential to lead their fields and serve as role models. (July 2022) 

• Distinguished professor Rob Ferl in IFAS receives one of NASA’s most prestigious honors, the Exceptional 
Public Service Medal. (April 2022) 

• 
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STRATEGY (cont.) 
Performance-Based Funding Goal Adjustments 

The University of Florida had the highest score (93) in last year’s Accountability Plan.  We met or exceeded our 
goals on 9 of 10 Performance Based Funding metrics.   This year we performed well against peer institutions in the 
State University System, but have identified a few areas where we can do better.  We met or exceeded our goals on 
6 of 10 Performance Based Funding metrics in Accountability Plan 2023.   
 
Metric #4, Four-Year Graduation Rate (FTIC) 
We increased the four-year graduation rate from 67.3% to 75.3%, between the 2014 and 2018 entering cohorts.  
The high concentration of STEM majors at UF and student opportunities for internships and co-op experiences can 
delay graduation, directing our attention to this metric.  We lowered the short-term goal to 74% last year, but 
would still like to raise our four-year graduation rate to 76% for the 2021 and 2022 entering cohorts. 
 
We know that the biggest contributor to delayed graduation is changing majors. The most common reasons that 
students took longer than they expected to graduate is they changed their major (44%) and took classes that didn’t 
end up counting for their degree requirements (55%).  On6 ( 2.8(a)2.8 (j)1. (m)-3.40 Tc 0 e re
f*
E2f)-3.40 TWe 
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS (cont.) 

D. Four-year Graduation Rate [Full-time FTIC students] 
 2014-18 2015-19 2016-20 2017-21 2018-22 2019-23 2020-24 2021-25 2022-26 2023-27 

ACTUAL 67 71 71 75 75 . . . . . 

APPROVED GOALS 68 70 72 74 74 74 75 76 76 . 

PROPOSED GOALS . . . . . 74 75 76 76 76 

 

E. National Academy Memberships 
 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 29 29 28 33 36 . . . . . 

APPROVED GOALS 30 30 30 30 30 30 30 30 30 . 

PROPOSED GOALS . . . . . 30 30 30 30 30 

F. Science & Engineering Research Expenditures ($M)30

3

0
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS (cont.) 

H. Number of Broad Disciplines Ranked in Top 100 for Research Expenditures  
 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 

ACTUAL 7 of 8 7 of 8 8 of 8 8 of 8 8 of 8 . . . . . 

APPROVED GOALS 8 of 8 8 of 8 8 of 8 8 of 8 8 of 8 8 of 8 8 of 8 8 of 8 8 of 8 . 

PROPOSED GOALS . . . . . 8 of 8 8 of 8 8 of 8 8 of 8 8 of 8 

I. Utility Patents Awarded [over three calendar years]  
 2016-18 2017-19 2018-20 2019-21 2020-22 2021-23 2022-24 2023-25 2024-26 2025-27 

ACTUAL 319 343 377 419 429 . . . . . 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

10. Percentage of Bachelor’s Degrees Awarded to African-American & Hispanic Students 
 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 28 29 28 31 32 . . . . . 

APPROVED GOALS 28 28 28 28 30 30 30 30 30 . 

PROPOSED GOALS . . . . . 30 30 30 30 30 

11. 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

14. Professional Licensure & Certification Exam First-time Pass Rates 
CALENDAR YEAR 2018 2019 2020 2021 2022 2023 2024 

 



2023 



2023 
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DEFINITIONS 
Performance Based Funding (PBF)
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DEFINITIONS (cont.) 
PBF-6:  Bachelor's Degrees within Programs of Strategic Emphasis:  This metric is based on the number of 
baccalaureate degrees awarded within the programs designated by the Board of Governors as ‘Programs of Strategic 
Emphasis.’  A student who has multiple majors in the subset of targeted Classification of Instruction Program codes will 
be counted twice (i.e., double-majors are included).  Source:  State University Database System (SUDS).  

PBF-7:  University Access Rate Percent of Undergraduates with a Pell Grant:  This metric is based the number of 
undergraduates enrolled during the fall term who received a Pell Grant during the fall term.  Students who were not 
eligible for Pell Grants (e.g., unclassified, non-resident aliens, post-baccalaureate students) were excluded from the 
denominator for this metric.  Source:  State University Database System (SUDS).    

PBF-8a:  Graduate Degrees within Programs of Strategic Emphasis:  This metric is based on the number of graduate 
degrees awarded within the programs designated by the Board of Governors as ‘Programs of Strategic Emphasis.’  A 
student who has multiple majors in the subset of targeted Classification of Instruction Program codes will be counted 
twice (i.e., double majors are included).  Source:  State University Database System (SUDS).  

PBF-8b:  
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DEFINITIONS (cont.) 
PRE-E:  National Academy Memberships:  National Academy Memberships held by faculty.  Source:  The Center for 
Measuring University Performance in the Top American Research Universities (TARU) annual report or the official 
membership directories maintained by each national academy. 
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DEFINITIONS (cont.) 
KPI-3:  Time to Degree for FTICs in 120hr programs:  This metric is the number of years between the start date (using 
the student entry date) and the end date (using the last month in the term degree was granted) for a graduating class 
of first-time, single-major baccalaureates in 120 credit hour programs within a (summer, fall, spring) year.  Source:  
State University Database System (SUDS).   

KPI-4:  Percent of Bachelor's Degrees Without Excess Hours:  This metric is based on the percentage of baccalaureate 
degrees awarded within 110% of the credit hours required for a degree based on the Board of Governors Academic 
Program Inventory.  This metric excludes the following types of student credits:  accelerated mechanisms, remedial 
coursework, non-native credit hours that are not used toward the degree, non-native credit hours from failed, 
incomplete, withdrawn, or repeated courses, credit hours from internship programs, credit hours up to 10 foreign 
language credit hours, and credit hours earned in military science courses that are part of the Reserve Officers’ 
Training Corps (ROTC) program.  Starting in 2018-19, the calculation for this metric included a new type of statutory 
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DEFINITIONS (cont.) 
KPI-16:  Faculty Awards:  Awards include:  American Council of Learned Societies (ACLS) Fellows, Beckman Young 
Investigators, Burroughs Wellcome Fund Career Awards, Cottrell Scholars, Fulbright American Scholars, Getty Scholars 
in Residence, Guggenheim Fellows, Howard Hughes Medical Institute Investigators, Lasker Medical Research Awards, 
MacArthur Foundation Fellows, Andrew W. Mellon Foundation Distinguished Achievement Awards, National 
Endowment for the Humanities (NEH) Fellows, National Humanities Center Fellows, National Institutes of Health (NIH) 
MERIT, National Medal of Science and National Medal of Technology, NSF CAREER awards (excluding those who are 
also PECASE winners), Newberry Library Long-term Fellows, Pew Scholars in Biomedicine, Presidential Early Career 
Awards for Scientists and Engineers (PECASE), Robert Wood Johnson Policy Fellows, Searle Scholars, Sloan Research 
Fellows, and Woodrow Wilson Fellows.  Source:  Center for Measuring University Performance in the Top American 
Research Universities (TARU) annual report. 
KPI-17:  Percent of Undergraduates Engaged in Research:  Numerator includes graduating seniors who completed an 
honors thesis, worked on their own research and/or creative activity topic with the guidance of a faculty member 
(individually or jointly), submitted an article or research for publication or exhibited research at a 
professional/academic conference (individually or jointly).  The denominator includes graduating seniors who 
complete the survey.  While senior exit surveys are traditionally administered in the spring term, institutions may 
include senior exit surveys from other terms in a given academic year if they are available.  Source:  Student survey 
data reported to the Florida Board of Governors. 

KPI-18:  Total Research Expenditures:  Total expenditures (in millions of dollars) for all research activities (including 
non-science and engineering activities).  Source:  As reported by each institution to the National Science Foundation 
annual survey of Higher Education Research and Development (HERD) based on the NSF rules and definitions. 

KPI-19:  Research Expenditures Funded from External Sources:  This metric reports the research expenditures funded 
from federal, private industry, and other (non-state and non-institutional) sources.  Source: As reported by each 
institution to the National Science Foundation annual survey of Higher Education Research and Development (HERD) 
based on the NSF rules and definitions. 

KPI-20:  Utility Patents Awarded:  The number of utility patents in a calendar year, excluding design, plant, or similar 
patents.  Source:  United States Patent and Trademark Office (USPTO). 

KPI-21:  Number of Licenses/Options Executed Annually:  Licenses/options executed in the fiscal year for all 
technologies.  Source:  As reported by universities on the Association of University Technology Managers Annual 
(AUTM) annual Licensing Survey.  

KPI-22:  Number of Start-up Companies Created:  The number of start-up companies that were dependent upon the 
licensing of University technology for initiation.  Source:  Association of University Technology Managers Annual 
(AUTM) annual Licensing Survey.  
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DEFINITIONS (cont.) 

Enrollment Planning (ENRL) 

ENRL-1:  Fall Headcount Enrollment by Student Level and Student Type:  This table reports the number of students 
enrolled by student 
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