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The Accountability Plan is an annual report that is closely aligned with the Board of Governors’
2025 System Strategic Plan. This report enhances the System’s commitment to accountability and
strategic planning by fostering greater coordination between institutional administrators, University
Boards of Trustees and the Board of Governors regarding each institution’s direction and















2023 8CHE I L

B g @2 2023 -

R ®
H . i

UCF is not requesting any reductions in performance-based funding goals.
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A. (1). Average GPA
FALL FALL FALL FALL FALL FALL FALL FALL FALL FALL
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
ACTUAL 4.1 4.2 4.2 4.3 4.2
APPROVED GOALS 4.1 4.1 4.1 4.2 4.3 4.3 4.3 4.3 4.3
PROPOSED GOALS 4.3 4.3 4.3 4.3 4.3
A. (2). Average SAT Score
FALL FALL FALL FALL FALL FALL FALL FALL FALL FALL
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
ACTUAL 1326 1332 1315 1317 1319
APPROVED GOALS 1318 1326 1332 1315 1317 1317 1317 1317 1317
PROPOSED GOALS 1317 1317 1317 1317 1317

Note*: The 2020 Florida Legislature amended statute (1001.7065, FS) so that beginning in Fall 2020, this metric also includes ACT scores that
have been translated into the SAT scale. The historical scores, and goals, were based on a different methodology and SAT scale standard.

B. Public University National Ranking [Top50 rankings based on BOG's official list of publications]
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D. Four-year Graduation Rate [Full-time FTIC students]
2014-18  2015-19 2016-20 2017-21  2018-22  2019-23  2020-24  2021-25 2022-26  2023-27

ACTUAL 46 46 48 50 55
APPROVED GOALS 45 a7 48 50 53 56 59 62 65
PROPOSED GOALS . . . . . 56 59 62 65 65

E. National Academy Memberships
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

ACTUAL 6 7 8 8 8
APPROVED GOALS 6 7 7 8 8 8 9 9 10
PROPOSED GOALS . . . . . 8 9 9 10 10

F. Science & Engineering Research Expenditures ($M)

2017-18  2018-19  2019-20 2020-21  2021-22  2022-23 2023-24  2024-25 2025-26  2026-27

ACTUAL 176 186 188 182 186
APPROVED GOALS 194 201 206 195 201 210 220 235 265
PROPOSED GOALS . . . . . 210 220 240 265 290

G. Non-Medical Science & Engineering Research Expenditures ($M)
2017-18  2018-19  2019-20  2020-21 2021-22  2022-23  2023-24 202425 202526  2026-27

ACTUAL 165 169 170 167 171
APPROVED GOALS 186 192 198 174 186 195 200 210 225
PROPOSED GOALS . . . . . 195 200 210 225 235
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H. Number of Broad Disciplines Ranked in Top 100 for Research Expenditures
2016-17  2017-18  2018-19  2019-20 2020-21  2021-22  2022-23  2023-24  2024-25  2025-26

ACTUAL 7 of 8 6 of 8 6 of 8 6 of 8 6 of 8
APPROVED GOALS 7 of 8 7 of 8 7 of 8 7 of 8 7 of 8 7 of 8 7 of 8 7 of 8 7 of 8
PROPOSED GOALS . . . . . 6 of 8 6 of 8 6 of 8 7 of 8 7 of 8

|. Utility Patents Awarded [over three calendar years]
2016-18 2017-19 2018-20 2019-21  2020-22 2021-23  2022-24  2023-25 2024-26  2025-27

ACTUAL 147 138 145 157 169
APPROVED GOALS 152 138 135 150 152 143 138 140 141
PROPOSED GOALS . . . . . 166 167 159 162 164

J. Doctoral Degrees Awarded Annually
2017-18  2018-19 201920 2020-21  2021-22  2022-23  2023-24  2024-25  2025-26  2026-27

ACTUAL 438 415 466 510 603
APPROVED GOALS 440 455 470 480 520 525 530 535 540
PROPOSED GOALS . . . . . 525 530 535 540 540

K. Number of Post-Doctoral Appointees

FALL FALL FALL FALL FALL FALL FALL FALL
2017 2018 2019 2020 2021 2022 2023
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10.Percentage of Bachelor’s Degrees Awarded to African-
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15.National Academy Memberships
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

ACTUAL 6 7 8 8 8
APPROVED GOALS 6 7 7 8 8 8 9 9 10
PROPOSED GOALS . . . . . 8 9 9 10 10

16.Faculty Awards

FALL FALL FALL FALL FALL FALL FALL FALL FALL FALL
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

ACTUAL 8 7 5 11 N/A
APPROVED GOALS 8 10 11 12 12 13 14 14 15
PROPOSED GOALS . . . . . N/A N/A N/A N/A N/A

Note: The Center for Measuring University Performance’s “Top American Research Universities,” report used for this metric has been discontinued.

17. Percent of Undergraduates Engaged in Research

SPRING SPRING SPRING SPRING SPRING SPRING SPRING SPRING SPRING [
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

ACTUAL . . 10 11 10
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Percent of Baccalaureate-Seeking Resident L
2018 2019 2020 2021

ACTUAL 13 12 14 12
APPROVED GOALS . 14 15 16
PROPOSED GOALS

Full-Time Equivalent (FTE) Enrollment by Col

2017-18  2018-19 2019-20 2020-21  2021-22

LOWER 17,882 18,737 19,062 19,760 18,730
UPPER 32,298 33,685 34,288 36,160 34,976

aduates Earning 15+ Credits [Fall term]
2023 2024 2025 2026 2027

15 16 17 17
15 16 17 17 18

sel

2023-24  2024-25 2025-26  2026-27 | 2028-29
19,000 19,100 19,200 19,250|19,400
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New Programs for Consideration by Institution in AY 2023-24
The SUS Counc
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Performance Based Funding (PBF)

PBF-1. Percent of Bachelor's Graduates Enrolled or Employed ($40,000+) One Year After Graduation: This metric is
based on the percentage of a graduating class of bachelor’s degree recipients who are enrolled or employed (earning
at least $40,000) somewhere in the United States. This data includes non-Florida data from all states and districts,
including the District of Columbia and Puerto Rico; and military enlistment as reported by the institutions. Students
who do not have valid social security numbers and are not found enrolled are excluded. Students not found enrolled
following graduation and/or employed are also excluded. Sources: State University Database System (SUDS), Florida
Department of Economic Opportunity (DEO) analysis of State Wage Interchange System (SWIS), and National Student
Clearinghouse (NSC).

PBF-2. Median Wages of Bachelor’s Graduates Employed Full-Time One Year After Graduation: This metric is based
on annualized Unemployment Insurance (Ul) wage data from the fourth fiscal quarter after graduation for bachelor’s
recipients. T
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PBF-6: Bachelor's Degrees within Programs of Strategic Emphasis: This metric is based on the number of
baccalaureate degrees awarded within the programs designated by the Board of Governors as ‘Programs of Strategic
Emphasis.” A student who has multiple majors in the subset of targeted Classification of Instruction Program codes will
be counted twice (i.e., double-majors are included). Source: State University Database System (SUDS).

PBF-7: University Access Rate Percent of Undergraduates with a Pell Grant: This metric is based the number of
undergraduates enrolled during the fall term who received a Pell Grant during the fall term. Students who were not
eligible for Pell Grants (e.g., unclassified, non-resident aliens, post-baccalaureate students) were excluded from the
denominator for this metric. Source: State University Database System (SUDS).

PBF-8a: Graduate Degrees within Programs of Strategic Emphasis: This metric is based on the number of graduate
degrees awarded within the programs designated by the Board of Governors as ‘Programs of Strategic Emphasis.” A
student who has multiple majors in the subset of targeted Classification of Instruction Program codes will be counted
twice (i.e., double majors are included).
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PBF-10. USF: 6-Year Graduation Rates (FT/PT): The first-time-in-college (FTIC) cohort is defined as undergraduates
entering in fall term (or summer continuing to fall) with fewer than 12 hours earned since high school graduation. The
rate is the percentage of the initial cohort that has either graduated from the same institution by the summer term of
their sixth academic year. Both full-time and part-time students are used in the calculation. FTIC includes ‘early
admits’ students who were admitted as degree-seeking students prior to high school graduation. Source: State
University Database System (SUDS).

PBF-10. UWF: Percent of Baccalaureate Graduates Completing 2+ Types of High-Impact Practices: The percentage
of graduating seniors completing two or more high-impact practices as defined by the Association of American
Colleges & Universities. High-impact practices include: (1) first-year seminar & experiences, (2) common intellectual
experience, (3) writing-intensive courses, (4) collaborative assignments & projects, (5) diversity/global learning, (6)
ePortolios, (7) service learning, community
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PRE-E: National Academy Memberships: National Academy Memberships held by faculty. Source: The Center for
Measuring University Performance in the Top American Research Universities (TARU) annual report or the official
membership directories maintained by each national academy.

PRE-F: Total Science & Engineering Research Expenditures: Research expenditures within Science & Engineering
disciplines. Source: As reported by each institution to the National Science Foundation (NSF) annual survey of Higher
Education Research and Development (HERD) based on the NSF rules and definitions.

PRE-G: Science & Engineering Research Expenditures in Non-Health Sciences: Research expenditures within Science
& Engineering in non-medical sciences. Source: As reported by each institution to the National Science Foundation
annual survey of Higher Education Research and Development (HERD) based on the NSF rules and definitions.

PRE-H: National Ranking in Research Expenditures: The NSF identifies eight broad disciplines within Science &
Engineering: Computer Science, En
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KPI-3: Time to Degree for FTICs in 120hr programs: This metric is the number of years between the start date (using
the student entry date) and the end date (using the last month in the term degree was granted) for a graduating class
of first-time, single-major baccalaureates in 120 credit hour programs within a (summer, fall, spring) year. Source:
State University Database System (SUDS).

KPI-4: Percent of Bachelor's Degrees Without Excess Hours: This metric is based on the percentage of baccalaureate
degrees awarded within 110% of the credit hours required for a degree based on the Board of Governors Academic
Program Inventory. This metric excludes the following types of student credits: accelerated mechanisms, remedial
coursework, non-native credit hours that are not used toward the degree, non-native credit hours from failed,
incomplete, withdrawn, or repeated courses, credit hours from internship programs, credit hours up to 10 foreign
language credit hours, and credit hours earned in military science courses that are part of the Reserve Officers’
Training Corps (ROTC) program. Starting in 2018-19, the calculation for this metric included a new type of statutory
exclusion of up to 12 credit hours for students who graduated in four years or less. This metric does not report the
number of students who paid the “Excess Hour Surcharge” (Section 1009.286, Florida Statutes). Source: State
University Database System (SUDS).

KPI-5: Six
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KPI-10: Bachelor’s Degrees Awarded to African-American & Hispanic Students: Race/Ethnicity data is self-
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KPI-16: Faculty Awards: Awards include: American Council of Learned Societies (ACLS) Fellows, Beckman Young
Investigators, Burroughs Wellcome Fund Career Awards, Cottrell Scholars, Fulbright American Scholars, Getty Scholars
in Residence, Guggenheim Fellows, Howard Hughes Medical Institute Investigators, Lasker Medical Research Awards,
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