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INTRODUCTION 

The Accountability Plan is an annual report that is closely aligned with the Board of Governors’ 
2025 System Strategic Plan.  This report enhances the System’s commitment to accountability and 
strategic planning by fostering greater coordination between institutional administrators, University 
Boards of Trustees and the Board of Governors regarding each institution’s direction and priorities 
as well as performance expectations and outcomes on institutional and System-wide goals. 

Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, the 
Board of Governors will review and consider the plan for approval, excluding those sections of the 
Plan that require additional regulatory or procedural approval pursuant to law or Board regulations. 

Beginning with the 2023 Accountability Plans, all universities must comply with Recommendation II 
of the Board’s Civil Discourse Final Report adopted by the Board in January 2022.  
Recommendation II recommends that  (o4 Tc -0.002 Tw [(,)12 ( al)6 (l)6 ( uni)6 (v)6 (nda)107 (eat)nda)10 (t)2 ( )10 '( R) ountabu6 (l)6 b4 ( o)y P
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STRATEGY (cont.) 
Graduation Rate Improvement Plan Update 
FGCU’s continued focus on student success has led to an improved 4-yr graduation rate of 42.2% for the latest 
cohort – representing a nearly 20-percentage point increase since 2017.  Although we didn’t improve as much 
over last year, we continue to positively increase our performance on this critical metric.  Our freshman to 
sophomore retention rate has remained over 80% for the past four consecutive cohorts for the first time in 
history, and the average cost to students decreased by 68.5% over the past 5 years. 
 
Academic: 
Through the completion of our Student Success Plan, FGCU implemented three critical strategies that will lead to 
greater improvement in 4-yr graduation rate.  These include: 1) comprehensive use of data and coordination 
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STRATEGY (cont.) 
Key Achievements for Last Year (Student, Faculty, Program, Institutional) 
Student: 
1. Amy Enberg, an English major, received a Portz Interdisciplinary Research Fellowship, Kea Kamiya, who studies 

Art and English, won the Portz Scholar Award for the best honors thesis in Arts and Humanities, and Josie Lorea, a 
Biology major, was given the NCHC Student of the Year Award by the National Collegiate Honors Council. 

2. Camilla Garcia (Biochemistry), Kaelyn Julmeus (Biology), and Katherine Patterson (Biology) were awarded a 
Fulbright Scholarship from the U.S. State Department.   

3. Kaylei Kambak, Alexis Scheele, and Brendan Zwiefel took first place in the state level Florida Water Environment 
Association (FWEA) Student Design Competition for

 

3. 
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STRATEGY (cont.) 
Performance-Based Funding Goal Adjustments 
Metric 5: Academic Progress Rate [Second Fall Retention Rate with at Least a 2.0 GPA for Full-time FTIC students]  
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PERFORMANCE-
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KEY PERFORMANCE INDICATORS 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

1. Public University National Ranking [Number of Top50 Rankings based on BOG’s official list of publications] 

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 0 0 0 0 0 . . . . . 

APPROVED GOALS 0 0 0 0 0 0 0 0 0 . 

PROPOSED GOALS . . . . . 0 0 0 0 0 

Note: For the 2023 Accountability Plan, the number of publications included in the Board’s official list of rankings has declined from 12 to 11 after 
the Kiplinger’s Best Value in Public Colleges rankings was discontinued. This can explain why
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

5. Six -Year FTIC Graduation Rates [Full-& Part-time students] 

 2012-18 2013-19 2014-20 2015-21 2016-22 2017-23 2018-24 2019-25 2020-26 2021-27 

ACTUAL 47 49 52 56 59 . . . . . 

APPROVED GOALS 50 50 55 57 58 60 62 64 65 . 

PROPOSED GOALS . . . . . 60 62 64 65 65 

6. FCS AA Transfer Two-Year Graduation Rate  
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KEY PERFORMANCE INDICATORS (cont.) 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

14. Professional Licensure & Certification Exam First -time Pass Rates  

CALENDAR YEAR 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

NURSING 100 100 98 98 98 100  100  100  100  100 

US Average 92 91 90 86 82 . . . . . 

 

MULTI-YEAR 2016-18 2017-19 2018-20 2019-21 2020-22 2021-23 2022-24 2023-25 2024-26 2025-27 

PHYSICAL THERAPY 94 96 95 98 94 98  100  100  100  100 

US Average 92 92 91 90 88 . . . . . 

Exam Scores Relative to Benchmarks 

 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ABOVE OR TIED 2 2 2 2 2 2  2  2  2  2 

TOTAL 2 2 2 2 2 2  2  2  2  2 
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KEY PERFORMANCE INDICATORS (cont.) 
Scholarship, Research & Innovation Metrics 

15. National Academy Memberships  

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 0 0 0 0 0 . . . . . 

APPROVED GOALS 1 1 1 1 1 1 1 1 1 . 

PROPOSED GOALS . . . . . 1 1 1 1 1 

16. Faculty Awards  

 
FALL 
2016 

FALL 
2017 

FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

FALL 
2024 

FALL 
2025 

ACTUAL 2 2 0 1 N/A . . . . . 

APPROVED GOALS 0 0 2 2 2 2 3 3 3 . 

PROPOSED GOALS . . . . . N/A N/A N/A N/A N/A 
Note: The Center for Measuring University Performance’s “Top American Research Universities,” report used for this mTy Perfor459.24 445exiehd04(y)-6.3 ( P)-2.7 (r)3.on224 
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KEY PERFORMANCE INDICATORS (cont.) 
Scholarship, Research & Innovation Metrics 

20. Utility Patents Awarded  

 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ACTUAL 0 0 0 0 1 . . . . . 

APPROVED GOALS 0 1 2 2 2 2 2 2 2 . 

PROPOSED GOALS . . . . . 1  1  1  1  1  

21. Number of Licenses/Options Executed Annually  

 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 

ACTUAL 0 0 0 0 0 . . . . . 

APPROVED GOALS 0 0 0 1 1 1 1 1 



2023 ACCOUNTABILITY PLAN 
Florida Gulf Coast University 

BOG Approved June 22, 2023 

 
 18 

KEY PERFORMANCE INDICATORS (cont.) 
Institution Specific Goals 
To further distinguish the university’s distinctive mission, the university may choose to provide additional metric 
goals that are based on the university’s own strategic plan.  

Undergraduate Student Publications  

 2018  2019  2020  2021  2022  2023  2024  2025  2026  2027 

ACTUAL 60 76 42 36 62 . . . . . 

APPROVED GOALS 35 40 45 82 60 62 64 66 68 . 

PROPOSED GOALS . . . . . 62 64 66 68 69 

Number of Students in Honor Program/College  

 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ACTUAL 1,007 1,130 1,199 1,234 1,196 . . . . . 

APPR 9 0 0 9 44.88 432.24 Tm
[(APPR 9 0 0 9 44.88 432.284 19 0.48 re
f
62.48 0.48 0.48 85.48 0.48 re
f
382.08 462.48 43.9208 462. G8 43.MCID 22.3 (0)]TJ181 0.48 re
[(1,S.002 T62.48 43.9208 462. G8 .9 0.48 0.68 44.4 18 re
f*
/Artifact BMC 
387 447.72 33.6 11.52 re
f*
EMC 
BT
/P <</M48 43.9208 46299 44.88 4329 n 43.00.48 0.68 4411470.7e
f*
/ArtMC 
387T 0.48 Q-12.3 (7)]TJ
0 T17
EMC 
/P <</MCID 108 >>BDC 
-0.002 Tc 0.002 Tw 1.928 0 Td
0 g,)-1.1 (19)-12.2 (9)]TJ
0 TTc 0 Tw 2.518 0 Td
( )Tj
EMC 
/P <</MCID 110 >>BDC1
-0.002 Tc 0.002 Tw 1.952 0 Td
(1,)-1.1 (23)-12.229)]TJ
0 TTc 0 Tw 2.518 0 Td
( )Tj
EMC 
/P <</MCID 110 >>BDC1.48 44.28 18 re
f*
/Artifact BM[(1,)-1.1 (19)-12.329 . 
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ENROLLMENT PLANNING 

Fall Headcount Enrollment by Student Level [all degree-seeking students, all campuses] 

UNDERGRADUATE 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ACTUAL 13,624 13,426 13,491 13,855 13,794 . . . . . 

APPROVED GOALS 13,711 13,846 13,670 13,553 13,994 14,133 14,275 14,418 14,562 . 

PROPOSED GOALS . . . . . 13,693  13,642  13,559  13,555  13,590  

GRADUATE 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ACTUAL 1,060 1,150 1,394 1,588 1,780 . . . . . 

APPROVED GOALS 1,024 1,075 1,200 1,390 1,620 1,652 1,685 1,719 1,753 . 

PROPOSED GOALS . . . . . 1,949    1,970   2,032  2,061  2,114  
 

Fall Headcount Enrollment by Student Type [all degree-seeking students, all campuses] 

UNDERGRADUATE 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

FTIC: New 2,936 2,817 2,657 3,135 2,803 
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ENROLLMENT PLANNING (cont.) 

Percent of Baccalaureate- Seeking Resident Undergraduates Earning 15+ Credits [Fall term] 

 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ACTUAL 23 24 22 21 21 . . . . . 

APPROVED GOALS . 24 25 24 23 24 25 26 27 . 

PROPOSED GOALS . . . . . 21  
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DEFINITIONS 
Performance Based Funding (PBF) 

PBF-1. Percent of Bachelor's Graduates Enrolled or Employed ($40,000+) One Year After Graduation:  This metric is 
based on the percentage of a graduating class of bachelor’s degree recipients who are enrolled or employed (earning 
at least $40,000) somewhere in the United States. This data includes non-Florida data from all states and districts, 
including the District of Columbia and Puerto Rico; and military enlistment as reported by the institutions.  Students 
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DEFINITIONS (cont.) 
PBF-10. FGCU:  Number of Bachelor’s Degrees Awarded to Hispanic & African Americans:  Race/Ethnicity data is 
self-reported by students to the university.  This includes students who self-select Hispanic, Non-Hispanic African 
Americans, and those who select multiple races, including Black/African American. Degree data is based on first-major 
counts only; second majors are not included.  Source:  State University Database System (SUDS). 

PBF-10. FIU:  Number of Post-Doctoral Appointees:  The number of postdoctoral appointees awarded annually.  
Source:  National Science Foundation/National Institutes of Health Survey of Graduate Students and Postdoctorates in 
Science and Engineering (GSS). 

PBF-10. FPOLY:  Percent of Bachelor’s Graduates with 2 or more Workforce Experiences:  The percentage of 
Bachelor’s recipients who completed at least two of the following four workforce experiences:  external internships, 
industry-sponsored capstone projects, undergraduate research (from an externally funded research grant), and 
certifications.  Source:  Florida Polytechnic University student survey data reported to the Florida Board of Governors.  

PBF-10. FSU:  Number of Bachelor’s Graduates who passed an Entrepreneurship Class:  The number of Bachelor’s 
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DEFINITIONS (cont.) 
PBF-10. USF:  6-Year Graduation Rates (FT/PT):  The first-time-in-college (FTIC) cohort is defined as undergraduates 
entering in fall term (or summer continuing to fall) with fewer than 12 hours earned since high school graduation.  The 
rate is the percentage of the initial cohort that has either graduated from the same institution by the summer term of 
their sixth academic year.  Both full-time and part-time students are used in the calculation. FTIC includes ‘early 
admits’ students who were admitted as degree-





2023 
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DEFINITIONS (cont.) 
KPI-16:  Faculty Awards:  Awards include:  American Council of Learned Societies (ACLS) Fellows, Beckman Young 
Investigators, Burroughs Wellcome Fund Career Awards, Cottrell Scholars, Fulbright American Scholars, Getty Scholars 
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DEFINITIONS (cont.) 

Enrollment Planning (ENRL) 

ENRL-1:  Fall Headcount Enrollment by Student Level and Student Type:  This table reports the number of students 
enrolled by student type categories.  These headcounts only include those students who were seeking a degree – 
unclassified students (e.g., dual enrolled) are not included.  The student type for undergraduates is based on the ‘Type 
of Student at Most Recent Admission’.  The first-time-in-college (FTIC) student was admitted in the same fall term or in 
the preceding summer term, including those who were re-admitted as FTICs.  Source: State University Database 
System (SUDS).  

ENRL-2:  Percent of Resident Baccalaureate-Seeking Resident Undergraduates Earning 15+ Credits:  This table 
reports the percent of baccalaureate-seeking resident undergraduates who earned fifteen or more credit hours during 
the fall term as reported on the Term Credit Hours Earned element (#01089).  T



 

 


