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INTRODUCTION 

The Accountability Plan is an annual report that is closely aligned with the Board of Governors’ 
2025 System Strategic Plan.  This report enhances the System’s commitment to accountability and 
strategic planning by fostering greater coordination between institutional administrators, University 
Boards of Trustees and the Board of Governors regarding each institution’s direction and priorities 
as well as performance expectations and outcomes on institutional and System-wide goals. 

Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, the 
Board of Governors will review and consider the plan for approval, excluding those sections of the 
Plan that require additional regulatory or procedural approval pursuant to law or Board regulations. 

Beginning with the 2023 Accountability Plans, all universities must comply with Recommendation II 
of the Board’s Civil Discourse Final Report adopted by the Board in January 2022.  
Recommendation II recommends that “each university's Accountability Plan … include a specific 
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STRATEGY 
Mission Statement 

Florida Atlantic University (FAU) is a multi‐campus public research university that pursues excellence in its missions 
of research, scholarship, creative activity, teaching, and active engagement with its communities. 

Please note: FAU strongly endorses the Florida Board of Governors State University System Free Expression 
Statement and expects open-minded and tolerant civil discourse amongst all university stakeholders. 

Statement of Strategy 

FAU is known for excellent and accessible undergraduate and graduate education, distinguished for the quality of 
its programs across multiple campuses and classified as a very high research institution. FAU is internationally 
recognized for its contributions to creativity and research as well as its collaborations with regional partners. 

FAU is a dynamic, national public research university with campuses and sites strategically located along more than 
100 miles of coastline between America’s Everglades and the Atlantic Ocean. The University capitalizes on its 
strategic location, to address some of humanity’s most challenging problems, addressing issues that impact 
Florida, our nation and beyond. By blending student outreach, cutting‐edge research, and partnerships with its 
community, Florida Atlantic embodies an innovative model where traditional equity gaps vanish and not only does 
everyone succeed, but scholarship and research thrive.  

The University executes its Strategic Plan for the Race to Excellence, 2015-2025 through recruitment and retention 
of talented faculty and students, investment in focused research areas, and enhanced efficiencies.  

Strategies include: 
1. Advance open discourse and robust exchanges of varying ideas/perspectives. 
2. Align academic programs to the overall goals of the SUS to address economic and workforce needs.  
3. Invest in Pillars and Platforms – strategic areas of research, scholarship, and instruction. 
4. Partner with local stakeholders and enhance facilities. 
5. Design a resilient, lean organization. 
6. “Budget to the plan” and pursue new revenue streams to make FAU success‐driven. 
7. Communicate our remarkable success stories. 

 

  





6 



7 

 

2023 ACCOUNTABILITY PLAN 
Florida Atlantic University 

BOG Approved June 22, 2023 





9 

 

2023 ACCOUNTABILITY PLAN 
Florida Atlantic University 

BOG Approved June 22, 2023 

 

PERFORMANCE-BASED FUNDING METRICS 
1. Percent of Bachelor’s Graduates Enrolled or Employed ($4 0,000+)  

 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 

ACTUAL . . . 64.8 69.0 . . . 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 
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KEY PERFORMANCE INDICATORS (cont.) 
Scholarship, Research & Innovation Metrics 

15. National Academy Memberships  

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 1 1 1 1 1 . . . . . 

APPROVED GOALS 3 2 1 1 1 1 2 2 2 . 

PROPOSED GOALS . . . . . 1 1 1 1 2 

16. Faculty Awards  

 
FALL 
2016 

FALL 

FALL 

FALL 
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KEY PERFORMANCE INDICATORS (cont.) 
Scholarship, Research & Innovation Metrics 

20. Utility Patents Awarded  

 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ACTUAL 1 3 1 5 2 . . . . . 

APPROVED GOALS 1 1 2 2 3 

1 
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KEY PERFORMANCE INDICATORS (cont.) 
Institution Specific Goals 
To further distinguish the university’s distinctive mission, the university may choose to provide additional metric 
goals that are based on the university’s own strategic plan.  

Percent of Course Sections Offered Via Fully Distance and Primarily Distance Learning  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 13 14 16 65 28 . . . . . 

APPROVED GOALS . . . . . . . . . . 

PROPOSED GOALS . . . . . 28 28 29 29 30 

Note: The metric title has been updated to reflect changes made to the list of course modalities in fall 2020. 

Time to Degree for FTIC’s in 120hr Programs  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 4.7 4.4 4.4 4.3 4.1 . . . . . 

APPROVED GOALS 4.7 4.5 4.4 4.3 4.3 4.2 4.2 4.2 4.2 . 

PROPOSED GOALS . . . . . 4.1 4.1 4.1 4.1 4.1 

Percent of Undergraduates who Attend Full -time  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 68 69 66 65 65 . . . . . 
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ENROLLMENT PLANNING 

Fall Headcount Enrollment by Student Level [all degree-seeking students, all campuses] 

UNDERGRADUATE 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ACTUAL 23,238 23,424 24,379 23,683 23,057 . . . . 
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ENROLLMENT PLANNING (cont.) 

Percent of Baccalaureate- Seeking Resident Undergraduates Earning 15+ Credits [Fall term] 

 2018 2019 2020 2021 2022 2023 2024 
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ACADEMIC PROGRAM COORDINATION (cont.) 

New Programs for Consideration by Institution in AY 202 4-26 
These programs will be used in the 2024 Accountability Plan list for programs under consideration for 2024-26. 

PROGRAM TITLES CIP CODE 
AREA OF 

STRATEGIC 
EMPHASIS 

OTHER INST 
W/ SAME 

PROGRAM 

OFFERED 
VIA 

DISTANCE 
LEARNING IN 

SYSTEM 

PROJECTED 
ENROLLMENT 
IN 5TH YEAR 

PROPOSED 
DATE OF 

SUBMISSION 
TO UBOT 

UNDERGRADUATE     



2023 
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DEFINITIONS (cont.) 
PRE-E:  National Academy Memberships:  National Academy Memberships held by faculty.  Source:  The Center for 
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DEFINITIONS (cont.) 
KPI-3:  Time to Degree for FTICs in 120hr programs:  This metric is the number of years between the start date (using 
the student entry date) and the end date (using the last month in the term degree was granted) for a graduating class 
of first-time, single-major baccalaureates in 120 credit hour programs within a (summer, fall, spring) year.  Source:  
State University Database System (SUDS).   

KPI-4:  Percent of Bachelor's Degrees Without Excess Hours:  This metric is based on the percentage of baccalaureate 
degrees awarded within 110% of the credit hours required for a degree based on the Board of Governors Academic 
Program Inventory.  This metric excludes the following types of student credits:  accelerated mechanisms, remedial 
coursework, non-native credit hours that are not used toward the degree, non-native credit hours from failed, 
incomplete, withdrawn, or repeated courses, credit hours from internship programs, credit hours up to 10 foreign 
language credit hours, and credit hours earned in military science courses that are part of the Reserve Officers’ 
Training Corps (ROTC) program.  Starting in 2018-19, the calculation for this metric included a new type of statutory 
exclusion of up to 12 credit hours for students who graduated in four years or less.  This metric does not report the 
number of students who paid the “Excess Hour Surcharge” (Section 1009.286, Florida Statutes).  Source:  State 
University Database System (SUDS). 

KPI-5:  Six-Year FTIC Graduation Rates [full-& part-time students]:  The first-time-in-college (FTIC) cohort is defined 
as undergraduates entering in fall term (or summer continuing to fall) with fewer than 12 hours earned since high 
school graduation.  The rate is the percentage of the initial cohort that has either graduated from the same institution 
by the summer term of their sixth academic year.  Both full-time and part-time students are used in the calculation. 
FTIC includes ‘early admits’ students who were admitted as degree-seeking students prior to high school graduation.  
Source:  State University Database System (SUDS).  

KPI-6:  FCS AA Transfer Two-Year Graduation Rate [full-time students]:  This transfer cohort is defined as 
undergraduateoart-
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DEFINITIONS (cont.) 
KPI-16:  Faculty Awards:  Awards include:  American Council of Learned Societies (ACLS) Fellows, Beckman Young 
Investigators, Burroughs Wellcome Fund Career Awards, Cottrell Scholars, Fulbright American Scholars, Getty Scholars 
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DEFINITIONS (cont.) 

Enrollment Planning (ENRL) 

ENRL-1:  Fall Headcount Enrollment by Student Level and Student Type:  This table reports the number of students 
enrolled by student type categories.  These headcounts only include those students who were seeking a degree – 
unclassified students (e.g., dual enrolled) are not included.  The student type for undergraduates is based on the ‘Type 
of Student at Most Recent Admission’.  The first-time-in-college (FTIC) student was admitted in the same fall term or in 
the preceding summer term, including those who were re-admitted as FTICs.  Source: State University Database 
System (SUDS).  

ENRL-2:  Percent of Resident Baccalaureate-Seeking Resident Undergraduates Earning 15+ Credits:  This table 
reports the percent of baccalaureate-seeking resident undergraduates who earned fifteen or more credit hours during 
the fall term as reported on the Term Credit Hours Earned element (#01089).  T
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