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STRATEGY (cont.) 
Strengths, Opportunities & Challenges 
Strengths  
FAMU has established a strong national profile and reputation, consistent with its position at #103 in the most 
recent rankings of national public universities, and status as the #1 public HBCU. The University’s position as #23 
for Social Mobility highlights its status as a state and national leader in providing access, opportunity and 
achievement for first-generation students and students from low-income backgrounds. The University offers a 
diverse array of academic program offerings, is highly productive in generating externally funded research projects, 
has high degree production in STEM and health-related disciplines, and provides extension and outreach services 
to communities across the state as an 1890 land-grant institution.  
Opportunities  
While the University has made steady and significant progress in improving its student success outcomes over the 
past several years, improving licensure pass rates and the four-year graduation rate remain priorities for the 
administration and board of trustees. FAMU has been working diligently with the academic areas tied to licensure 
pass rate success. The academic unit leaders have implemented new and innovative strategies to identify the best 
solutions for licensure passage including but not limited to strategic recruitment and admission processes, limited 
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STRATEGY (cont.) 

Three Key Initiatives & Investments 
1. Elevate and Sustain Student Success: Move into the top tier of State University System peers on performance  
outcomes  
�x Restructure the enrollment management and academic advisement units to enhance student recruitment and 

retention 
�x Increase online education course and program offerings 
�x Increase student scholarship support 
�x Increase degree production in STEM, health, and business 
�x Enhance academic and workforce alignment  
2. Foster Faculty Excellence and Vitality: Attract, develop, and retain world-class faculty  
�x Increase support for more competitive salaries and benefits packages  
�x Expand professional development and leadership training opportunities  
�x Increase funding for start-up-packages and research support  
�x Upgrade teaching and research facilities 
�x Enhance faculty recruitment in programs of strategic emphasis  
�x Evaluate faculty workloads to enhance teaching and research productivity  
3. Advance FAMU’s Reputation, Rankings, and Impact: Become a Top 100 public university  
�x Invest in capacity building for sponsored research 
�x Enhance advocacy and outreach initiatives 
�x Sustain a state-of-the-art technology infrastructure  
�x Expand fundraising efforts to include the launch of a capital campaign 
�x Establish the “FAMU Health” initiative to position FAMU as a national leader in healthcare education, research, 

and service to address disparities, emergent needs, and advance holistic well-being 
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STRATEGY (cont.) 
Graduation Rate Improvement Plan Update 
The institution is 
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PERFORMANCE-BASED FUNDING METRICS 
1. Percent of Bachelor’s Graduates Enrolled or Emplo yed ($40,000+) 
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
 

4.  FTIC Four -Year Graduation  Rate [Full-time, First Time in College students]  

 2014-18 2015-19 2016-20 2017-21 2018-22 2019-23 2020-24 2021-25 2022-26 2023-27 

ACTUAL 22.5 27.7 34.6 27.0 28.4 . . . . . 

APPROVED GOALS 25 30 35 38 40 43 46 50 55 . 

PROPOSED GOALS . . . . . 43 46 50 55 57 

5. Academic Progress Rate  [Second Fall Retention Rate with at Least a 2.0 GPA for Full-time FTIC students] 

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
8. Percentage of Graduate Degrees Awarded within Programs of Strategic Emphasis  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 55.2 51.7 44.6 47.3 50.0 . . . . . 

APPROVED GOALS
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KEY PERFORMANCE INDICATORS 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

1. Public University National Ranking [Number of Top50 Rankings based on BOG’s official list of publications] 

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 0 0 0 0 0 . . . . . 

APPROVED GOALS 0 0 1 1 1 0 0 0 0 . 

PROPOSED GOALS . . . . . 0 0 0 0 0 
Note: For the 2023 Accountability Plan, the number of publications included in the Board’s official list of rankings has declined from 12 to 11 after 
the Kiplinger’s Best Value in Public Colleges rankings was discontinued. This can explain why Proposed goals might be one less than previously 
Approved goals. 

2. Freshmen in Top 10% of High School Class  

 
FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

FALL 
2024 

FALL 
2025 

FALL 
2026 

FALL 
2027 

ACTUAL 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

10. Percentage of B achelor’s Degrees Awarded to African -American & Hispanic Students  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 96 93 92 93 93 . . . . . 

APPROVED GOALS

. 
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KEY PERFORMANCE INDICATORS (cont.) 
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KEY PERFORMANCE INDICATORS (cont.) 
Scholarship, Research & Innovation Metrics 

20. Utility Patents Awarded  

 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ACTUAL 4 4 7 8 6 . . . . . 

APPROVED GOALS 5 5 5 5 5 5 5 5 5 . 

PROPOSED GOALS . . . . . 5 5 5 5 5 

21. Number of Licenses/Options Executed Annually  
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ENROLLMENT PLANNING (cont.) 

Percent of Baccalaureate- Seeking Resident Undergraduates Earning 15+ Credits [Fall term] 

 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ACTUAL 29 27 28 24 23 . . . . . 

APPROVED GOALS . 30 30 30 30 30 30 30 30 . 

PROPOSED GOALS . . . . . 30 30 30 30 30 

Full -Time Equivalent (FTE) Enrollment by Course Level  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2028-29 

LOWER 4,229 4,241 4,025 3,607 3,486 3,775 3,868 3,957 4,047 4,122 4,273 
UPPER 3,414 3,527 3,502 3,469 3,502  3,549 3,640 3,724 3,809 3,879 4,021 
GRAD 1 653 652 596 670 645 581 593 607 620 632 655 
GRAD 2 1,294 1,347 1,297 1,192 1,127 998 1,022 1,045 1,069 1,089 1,109 

TOTAL 9,590 9,767 9,420 8,939 8,760 8,903 9,123 9,333 9,546 9,723 10,078 
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ACADEMIC PROGRAM COORDINATION 

New Programs for Consideration by Institution in AY 2023 -24 
The SUS Council of Academic Vice Presidents Academic Program Coordination Work Group will review these 
programs as part of their on-going coordination efforts. The programs listed below are based on the 2022 
Accountability Plan list for programs under consideration for 2023-24. 

PROGRAM TITLES 
CIP 

CODE 

AREA OF 
STRATEGIC 
EMPHASIS 

OTHER INST 
W/ SAME 

PROGRAM 

OFFERED 
VIA 

DISTANCE 
LEARNING IN 

SYSTEM 

PROJECTED 
ENROLLMENT 
IN 5TH YEAR 

PROPOSED 
DATE OF 

SUBMISSION 
TO UBOT 

UNDERGRADUATE       

Education Innovation 13.0101  
FAU, FGCU, 

UF 
Yes             50 Fall 2023 

Health Promotions 51.2207 HEALTH None No 50 Spring 2024 

MASTER’S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS 

Construction Management and 
Engineering Technology 

15.0101 STEM None No 50 Fall 2023 

Data Science 30.7001 STEM 
FAU, FSU, 

Poly 
No 30 Spring 2024 

Health Informatics 51.0706 HEALTH UCF Yes 30  Spring 2024 

DOCTORAL PROGRAMS 

       
 

New Programs for Consideration by Institution in AY 202 4-26 
These programs will be used in the 2024 Accountability Plan list for programs under consideration for 2024-26. 

PROGRAM TITLES CIP 
CODE 

AREA OF 
STRATEGIC 
EMPHASIS 

OTHER INST 
W/ SAME 

PROGRAM 

OFFERED 
VIA 

DISTANCE 
LEARNING IN 

SYSTEM 

PROJECTED 
ENROLLMENT 
IN 5TH YEAR 

PROPOSED 
DATE OF 

SUBMISSION 
TO UBOT 

UNDERGRADUATE   
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DEFINITIONS (cont.) 
PBF-6:  Bachelor's Degrees within Programs of Strategic Emphasis:  This metric is based on the number of 
baccalaureate degrees awarded within the programs designated by the Board of Governors as ‘Programs of Strategic 
Emphasis.’  A student who has multiple majors in the subset of targeted Classification of Instruction Program codes will 
be counted twice (i.e., double-majors are included).  Source:  State University Database System (SUDS).  

PBF-7:  University Access Rate Percent of Undergraduates with a Pell Grant:  This metric is based the number of 
undergraduates enrolled during the fall term who received a Pell Grant during the fall term.  Students who were not 
eligible for Pell Grants (e.g., unclassified, non-resident aliens, post-baccalaureate students) were excluded from the 
denominator for this metric.  Source:  State University Database System (SUDS).    

PBF-8a:  Graduate Degrees within Programs of Strategic Emphasis:  This metric is based on the number of graduate 
degrees awarded within the programs designated by the Board of Governors as ‘Programs of Strategic Emphasis.e s.8 (d (s)-7.2 Td04.72 Tm
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DEFINITIONS (cont.) 
KPI-3:  Time to Degree for FTICs in 120hr programs:  This metric is the number of years between the start date (using 
the student entry date) and the end date (using the last month in the term degree was granted) for a graduating class 
of first-time, single-major baccalaureates in 120 credit hour programs within a (summer, fall, spring) year.  Source:  
State University Database System (SUDS).   

KPI-4:  Percent of Bachelor's Degrees Without Excess Hours:  This metric is based on the percentage of baccalaureate 
degrees awarded within 110% of the credit hours required for a degree based on the Board of Governors Academic 
Program Inventory.  This metric excludes the following types of student credits:  accelerated mechanisms, remedial 
coursework, non-native credit hours that are not used toward the degree, non-native credit hours from failed, 
incomplete, withdrawn, or repeated courses, credit hours from internship programs, credit hours up to 10 foreign 
language credit hours, and credit hours earned in military science courses that are part of the Reserve Officers’ 
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