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1.002 Presidential Search and Selection

(1) Pursuant to a delegation of authority from the Board of Governors, each board of
trustees is responsible for conducting a search and selecting a candidate to serve as
the president of the institution, subject to confirmation of the candidate by the
Board of Governors. To ensure that the search process is transparent, robust, and

designed to attract highly qualified individuals, each university board of trustees
must conduct the search



(©)



trustees; ensuring that additional screening of those applicants is
conducted by contacting other persons or entities that can provide
additional information relevant to the position criteria on the applicant’s
job performance in his or her current and past positions, an assessment of
the applicant’s leadership capabilities and management style, ability to
work with various stakeholders, and expected effectiveness as an advocate
for the institution and the State University System; and ensuring that a
background check of the president-elect is finalized prior to
recommendation of the president-elect to the Board of Governors for
confirmation;

2. holding on-campus meetings with faculty, students, and other
stakeholders and conducting final interviews with the board of trustees;

3. selecting a final qualified candidate under the position criteria as
president-elect for recommendation to the Board of Governors for
confirmation;

4. drafting an employment contract covering the financial and key
performance terms, to be reviewed by the Board of Governors general
counsel prior to execution for compliance with state law, that is consistent
with the compensation range approved by the board of trustees, and-that is
contingent upon confirmation of the candidate by the Board of Governors;
and includes an express bonus structure that is in alignment with key
performance terms. It is recommended that the terms be consistent with
the university’s performance based funding metrics and accountability
plan, but universities are not limited to these standards. If a university
chooses alternative criteria, such criteria and an estimated timeframe for
the determination of the criteria must be communicated to the Board of
Governors; and

5. submitting a written description of the selection process and criteria, the
president-elect’s qualifications, and a copy of the employment contract to
the Board of Governors for consideration in the confirmation process. The
president-elect is not eligible to commence employment with the
institution or execute the employment contract prior to confirmation by the
Board of Governors.

(2) The Board of Governors’ member who serves on the search committee shall be
responsible for reporting on the progress of the search and selection process at
each regularly scheduled meeting of the Board, and shall serve as a member of
any search committee subcommittee established for the purpose of analyzing the
appropriate range of compensation for the final candidate. As part of the
member’s report to the Board, the member will keep the Board informed on
matters relating to the range of compensation and other material terms of any
proposed employment contract discussed by the search committee or the board of
trustees during the search process.






