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Led by outstanding faculty and professional staff, the University of South Florida conducts innovative scholarship, 
creative activity, and basic and translational research and delivers a world-class educational experience promoting 
the success of our talented and diverse undergraduate, graduate, and professional students. As a public 

https://www.usf.edu/president/strategic-renewal/strategic-performance-management.aspx




 

 

The Graduation Rate Improvement plan implemented by the USF System in 2018 built on and enhanced 
comprehensive, systemwide initiatives then underway, including, but not limited to 1) predictive analytics, 2) care 
management (formerly called case management), 3) course scheduling, and 4) the Finish in Four program.  USF has 
made substantial progress in each one of these areas. 
 
1). Predictive Analytics:  All three USF campuses utilize predictive analytics to promote student success.  Signals 
from the Civitas Learning platform are incorporated into the Archivum Insights platform, which is used by the 
extended “Care Team” to monitor student performance.  Academic Advocates, who regularly track student 
cohorts, can use the platform to identify struggling students.  In addition, we have added to or enhanced 
predictive models built internally, including a First Year Retention model, a first semester GPA predictor, and a 
four-year graduation predictor.  Most recently, we developed a predictive model for transfer student success, 
which will assist our efforts to support timely degree completion for transfer students. 
 
2). Care Management: In January 2016 USF established a cross-functional Persistence Committees to elevate 
student performance, particularly on first year retention and four-year graduation rates.  As this team pursued its 
university-wide mandate, the members developed a “case management” approach to student success, utilizing 
analytical insights to “triage” student cases and provide students with timely support.  To facilitate this approach, 
Student Success partnered with Information Technology to develop a communications platform, Archivum 
Insights, to allow for appointment scheduling, referrals, and information sharing.  In the fall of 2020 and early 2021 
Student Success organized three workshops to reinforce the values, objectives, and practices of an enhanced case 
management approach that we now refer to as “Care Management.” As a result of these workshops, additional 
support personnel were incorporated 

 





 

 

As we continue to realize the far-reaching impacts of the global pandemic,  and while the current trajectory of 
economic recovery is promising, the recent uncertainties in economic stability and student unpredictability are 
reasons the university has made strategic adjustments to select performance-based funding goals that we 
anticipate to be most impacted in the coming years. While we are proud that we have been able to navigate the 
uncertainties since the onset of the COVID-19 pandemic, our steadfast commitment to our student's academic 
continuity and success remains our core focus. With a demonstrated track record of student success and proven 
effective interventions and tools outlined in our graduation improvement plan the university remains responsive, 
adaptable, and nimble as we address current and future challenges. 
 

USF Performance-Based Goal Adjustment rationale is as follows: 

 One positive trend is the reduction in the average cost to the student. Eligibility for Pell Grant and Florida 
Bright Futures funds in the summer significantly increased the grant and scholarship dollars received by our 
students. Also, there has been a reduction in hours to degree, another factor in the calculation that 
decreases cost. Proposed goals remain conservative and may increase back to 2017-18 or 2018-19 rates if 
there are reductions in eligibility for state financial aid programs currently being considered by the Florida 
legislature (PBF Metric 3). 

 

 USF experienced a loss of around 200 students in the 2020 cohort; thus, the goals for the Academic 
Progress Rate will remain conservative as we diligently work to close the gap between APR and Retention 
rates with enhanced student services and experiences (PBF Metric 5). 

 

 As a result of the lower retention rates referenced above, USF expects the 4-year graduation rate for all 
cohorts to be impacted. While the 4-year graduation rate trajectory is likely to decrease in the immediate 
future, we anticipate that trends will stabilize in subsequent years (PBF Metric 4). 
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6. Percentage of Bachelor’s Degrees Awarded within Programs of Strategic Emphasis 

 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 

ACTUAL 59.0 61.4 61.5 62.8 63.5 . . . . . 

APPROVED GOALS 54.8 59.2 61.7 62.2 63.5 64.5 65.4 65.5 65.6 . 

PROPOSED GOALS . . . . . 65 65 66 66 66 

7. 



 

 

Note: Per Florida Statutes 1004.335, reporting for Preeminent metrics A, B and E through L will reflect USF (all campuses). Preeminent metrics 
C and D are for Tampa campus only.  Effective the 2023 



 

 

Note: Per Florida Statutes 1004.335, reporting for Preeminent metrics A, B and E through L will reflect USF (all campuses). Preeminent metrics 
C and D are for Tampa campus only.  Effective the 2023 Accountability Plan, all Preeminent metrics will reflect USF (all campuses).  

D. Four-year Graduation Rate [USF Tampa campus only, full-time FTIC students] 

 2012-16 2013-17 2014-18 2015-19 2016-20 2017-21 2018-22 2019-23 2020-24 2021-25 



 

 

H. Number of Broad Disciplines Ranked in Top 100 for Research Expenditures [USF – all 

campuses] 

 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 7 of 8 7 of 8 7 of 8 7 of 8 7 of 8 . . . . . 

APPROVED GOALS . . . . . . . . . . 

PROPOSED GOALS . . . . . 8 of 8 8 of 8 8 of 8 8 of 8 8 of 8 

I. Utility Patents Awarded [over three calendar years] [USF – all campuses] 

 2014-16 2015-17 2016-18 2017-19 2018-20 2019-21 2020-22 2021-23 2022-24 2023-25 

ACTUAL 314 324 335 338 348 . . . . . 

APPROVED GOALS . . . . . . . . . . 

PROPOSED GOALS . . . . . 352 354 354 355 356 

J. Doctoral Degrees Awarded Annually [USF – all campuses] 

 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 

ACTUAL 704 721 701 752 772 . . . . . 

APPROVED GOALS . . . . . . . . . 
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16. National Academy Memberships 

 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 

ACTUAL 11 13 14 15 15 . . . . . 

APPROVED GOALS 9 10 13 14 15 16 17 17 17 . 

PROPOSED GOALS . . . . . 15 16 16 16 16 

17. Faculty Awards 

 
FALL 
2014 

FALL 
2015 

FALL 
2016 

FALL 
2017 

FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

ACTUAL 8 13 13 10 15 . . . . . 

APPROVED GOALS 7 8 9 12 12 12 13 13 13 . 

PROPOSED GOALS . . . . . 12 10 10 13 13 

18. Total Research Expenditures ($M)  

 2015-16  2016-17 2017-18 2018-19 2019-20* 2020-21 2021-22 2022-23 2023-24 2024-25 

ACTUAL 365 384 396 405 354 . . . . . 

APPROVED GOALS . . . . 407 409 411 413 415 . 

PROPOSED GOALS . . . . . 354 361 368 376 383 

*

 





 

 

To further distinguish the university’s distinctive mission, the university may choose to provide additional metric 

goals that are based on the university’s own strategic plan. 

1. Maintain the Normalized Citation Impact above 1.5   

 
2009/13-
2011/15 

2010/14-
2012/16 

2011/15-
2013/17 

2012/16-
2014/18 

2013/17-
2015/19 

2014/18-
2016/20 

2015/19-
2017/21 

2016/20-
2018/22 

2017/21- 
2019/23 

2017/21- 
2019/23 

ACTUAL 1.58 1.6 1.61 1.59 1.51 . . . . . 

APPROVED 
GOALS . 

. . . Maintain 
above 1.5 

Maintain 
above 1.5 

Maintain 
above 1.5 

Maintain 
above 1.5 

Maintain 
above 1.5 

. 

PROPOSED 
GOALS . . . . . 

Maintain 
above 1.5 

Maintain 
above 1.5 

Maintain 
above 1.5 

Maintain 





 

 

Percent of Baccalaureate-Seeking Resident Undergraduates Earning 15+ Credits [Fall term] 

 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 

ACTUAL 21 21 20 20 21 . . . . . 



 

 

New Programs for Consideration by Institution in AY 2021-22 

The SUS Council of Academic Vice Presidents Academic Program Coordination Work Group will review these 

programs as part of their on-going coordination efforts. The programs listed below are based orts. The programs l
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KPI-3: Time to Degree for FTICs in 120hr programs: This metric is the number of years between the start date (using 

the student entry date) and the end date (using the last month in the term degree was granted) for a graduating class 

of first-time, single-major baccalaureates in 120 credit hour programs within a (Summer, Fall, Spring) year



 



 



 

 

ENRL-3 Full-Time Equivalent Enrollment by Course Level:  This table reports full-time Equivalent (FTE) enrollment, 

which is a measure of all instructional activity, regardless of fundability, that is based on the number of credit hours 

that students enroll. This FTE calculation is based on the Integrated Postsecondary Education Data System (IPEDS) 

definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. 



 

 


