
ACFS Minutes May 15th, 2020 (ZOOM video conference) 
 
Attendees: 
 
Bill Self, UCF; Keith Koons, UCF; Joseph Harrington, UCF; Shawn Felton, FGCU; Anna Carlin, 
FGCU; Jamie MacDonald, 



 
Legislative Update – Janet Owen, Vice President of External Relations, UCF (invited guest) 
 
Janet shared a short ppt presentation that included overall state funding over the past few 
years to higher education as well as overall budget 
 
Discussed an estimated shortfall of $8-10 Billion dollars (conservative to worst case scenario) 
that would put us back in 2017-2018 funding range (not as bad as last recession numbers) 
 
The mechanism of budget cuts (legislative) will depend on whether a special session is called 
(current leadership or future leadership) 
Short discussion of the budget impacts of pre-eminence funding and budget cuts 
 
Update on the impacts of Senate Bill 72 from last session including: 
Universities of Distinction 
New metrics in PBF  
 4-year graduation rate FTIC 
 2-year graduation rate (AA transfers) 
 6-year graduate rate addition to calculation 
 
Five-year trend reports by BOG on Faculty/Administration ratio 
 
New Conflict of Interest in research language; topic likely to re-emerge in next legislative 
session as well 
 



Answer – yes - likely in enrollment management groups 
 



 
Self describes some initiatives he hopes to accomplish: 

• Continued active meetings (monthly, still 3 face to face, but more ZOOM) 
• Coincide one face to face meeting in Tallahassee during legislative session, and 

meeting with key legislators (ACFS meeting – 



 
• Addition of “Governor” to the list of constituents that we advise 
• Removal of section 3.3 due to the fact that each SUS will have its own governance 

structure that dictates its membership to ACFS (struck from bylaws) 
 
Brief discussion then a motion to approve (and second); unanimously approved as revised 
bylaws 
 
Past ACFS member raises the issue of adding a mechanism to remove officers without an 



Continued conversation on the challenges for some programs to complete clinical rotations; 
education students completing internships; mental health programs and their clinicals; issues 
about national testing not happening for some programs 
 
Question/issue raised about the national conversation about the perceived value of 
online/distance learning versus face to face (class action lawsuit at UF) 
 

• Students are asking whether it is worth the price to do distance learning given that 
many of the co-curricular activities are not going to be part of their education 
experience



Two committees:  
1) Coordinating committee (logistics) 
2) Selection committee 

 
Past Chair Tyson mentions that when the BOG approved this the decision including explicit 
language that the faculty who would serve on these committees would be nominated by the 
faculty senates and not the Provosts



 
Question: layoffs or furloughs possible?  
 
Pretty extensive discussion on furlough regulation at UCF (lack thereof); layoffs vs furloughs; 
CARES act intent 
 
Concerns raised for senior faculty (over 60 years old) and others with pre-existing conditions 
that are vulnerable to COVID 19 
 
Remote learning – likely for Fall more extensive – and reminder that it has been done 
successfully for many years (reference to lecture capture as early as 70’s) 
 
Discussion about shared governance – that is how many Provosts are actively seeking out their 


