




 

The Accountability Plan is an annual report that is closely aligned with the Board of Governors’ 

2025 System Strategic Plan.  This report enhances the System’s commitment to accountability and 

strategic planning by fostering greater coordination between institutional administrators, University 

Boards of Trustees and the Board of Governors regarding each institution’s direction and priorities 

as well as performance expectations and outcomes on institutional and System-wide goals. 

Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, the 



 

Florida International University is an urban, multi-campus, public research university serving its students and the 
diverse population of South Florida. We are committed to high-quality teaching, state-of-the-art research and 
creative activity, and collaborative engagement with our local and global communities. 
 

FIU is the place of big ideas and close connections. Those big ideas and close connections became critical for us 
this past year as 



 

Our strengths and opportunities for the foreseeable future must continue to be framed in a context of responding to 
the twin dilemmas presented by the COVID-19 Pandemic:  how to foster a new normal in which public health can be 
assured and how to restore Florida’s economy so that Florida’s workforce returns to full employment in a context of 
ascending prosperity.   
 
FIU’s core strengths to assist with this process lie in our can-do organizational culture, our purpose-driven 
institutional ethos, and our hard-driving community that thrives on uncertainty, innovation and creativity. 



 

In FIU’s 2018 Graduation Improvement Plan, we highlighted the importance of identifying and resolving the student-
level and institutional-level obstacles to timely graduation.  At the time, our 4-Year FTIC Graduation rate was  
33.5%.  In the three years since that plan was published, we have continued to focus on removing the barriers that 
impede students’ progress.  This year, our graduation rate stands at 49.3%.  We continue to build the infrastructure to 



 

 From 2019 to 2020 research awards grew from $157M to $197M (a 25% increase).  
 Six startup companies were created based on FIU technologies, the largest number in the history of FIU. Thirteen 

license options were executed and licensing income totaled $236K. Over $1M in research funding was received in 
connection to a license option. 

 FIU was awarded 61 patents in the fields of renewable energy, medicine, computer science, engineering, and 
more. This maintains FIU’s rank among the top 25 public universities in the world for the number of U.S. utility 
patents produced according to the ‘Top 100 Worldwide Universities Granted U.S. Utility Patents in 2019’ report.  

 The Air Force Office of Scientific Research awarded FIU an extension additional $4.82M to expand its 
groundbreaking research on origami antennas through the Transforming Antennas Center.  

 The USAID Office of U.S. Foreign Disaster Assistance, awarded a $4.2M, three-year cooperative agreement to 
the FIU Extreme Events Institute Disaster Risk and Resilience in the Americas program.   

 Robert Stempel College of Public Health & Social Work Professor Kim Tieu and his team received a $6.6M NIH 
grant to study how brain cells die in Parkinson’s disease and to develop effective drug therapies for Parkinson’s.  

 FIU was recognized as the University of Distinction in Environmental Resilience by the Board of Governors. FIU 
joined the Global Council for Science and the Environment to address environmental sustainability in the world 
through linking actionable science to national and international policy. FIU was ranked by the Times Higher 
Education World University Rankings as 



 

FIU made progress towards the Performance Based Metric goals assessed in the 2021 Accountability Plan. In 
particular, FIU’s goals for metric 4 are being increased as a result of success in our ongoing efforts to increase the 4-
year graduation rate of our students. Though FIU exceeded many of its goals for the current cycle, there is currently 
insufficient data to predict if these improvements will be sustainable going forward due to the residual effects of 
the COVID-19 pandemic.  FIU will need to gather more data before confidently setting more ambitious goals. 
 
For the new metrics (9a and 9b), we made the most reliable projections possible based on the data available.  FIU is 
projecting to increase at a steady rate from 55% in 2019-21 to 59% in 2023-25 for the 2-Year Full-Time FCS AA-
Transfer Graduation Rate, as this is more in line with the changes that we observed from 2014-16 to 2017-19. Once 
further institutional initiatives are implemented that focus on improving the 2-Year Full-Time FCS AA-Transfer 
Graduation Rate and the institution can estimate the impact of those initiatives, FIU will be able to consider more 
aggressive goals for future years. There exists significantly more data and mechanisms in place for 6-Year Pell FTIC 
Graduation Rate. Thus, FIU is confident that we can continue to show steady year-over-year increases in this 
metric. 
 
Finally, FIU projects that its BOT Choice Metric (Number of Post-Doctoral Appointees) will be negatively impacted 
by COVID-19. Many of our postdoctoral appointees are international and their ability to work on research projects 
at FIU was hindered by COVID-19 tra28.24 554..51 2r9acted 
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11. Percentage of Adult (Aged 25+) Undergraduates Enrolled 
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20. Utility Patents Awarded 

 



 

To further distinguish the university’s distinctive mission, the university may choose to provide additional metric 

goals that are based on the university’s own strategic plan. 

1. 







 

New Programs for Consideration by Institution in AY 2021-22 

The SUS Council of Academic Vice Presidents Academic Program Coordination Work Group will review these 

programs as part of their on-going coordination efforts. The programs listed below are based on the 2020 

Accountability Plan list for programs under consideration for 2021-22. 

PROGRAM TITLES 
CIP 

CODE 

AREA OF 
STRATEGIC 
EMPHASIS 

OTHER INST W/ 
SAME PROGRAM 

OFFERED 
VIA 

DISTANCE 
LEARNING 
IN SYSTEM 

PROJECTED 
ENROLLMENT 

IN 5TH YEAR 

PROPOSED 
DATE OF 

SUBMISSION 
TO UBOT 

UNDERGRADUATE       

Engineering Management 15.1501 STEM --- 50% 300 6/2022 
Global Languages Cultures and 
Literatures 

16.0101 Global 
FAU, NCF, UF, 

USF 50% 75 3/2022 

Music Education 13.1312  Education 

FAMU, FAU, 
FGCU, FSU, UCF, 

UF, UNF, USF, 
UWF  

 ---  65 3/2022 

Public Health  51.2201 Health 
FSU, FGCU, UF, 

USF 50-75% 250 12/2021 

       

MASTER’S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS 

MBA in Cybersecurity Risk 
Management 

43.0303 STEM USF 50% 50 12/2021 



 

Performance Based Funding (PBF) 

PBF-1. Percent of Bachelor's Graduates Enrolled or Employed (25,000+) One Year After Graduation:  

This metric is based on the percentage of a graduating class of bachelor’s degree recipients who are enrolled or 

employed (earning at least 25,000) somewhere in the United States. Students who do not have valid social security 

numbers and are not found enrolled are excluded. This data now includes: non-Florida data from all states and 

districts, including the District of Columbia and Puerto Rico; and military enlistment as reported by the institutions. 

Sources: State University Database System (SUDS), Florida Department of Economic Opportunity (DEO) analysis of 

State Wage Interchange System (SWIS), and National Student Clearinghouse (NSC). 

PBF-2. Median Wages of Bachelor’s Graduates Employed Full-Time One Year After Graduation 

This metric is based on annualized Unemployment Insurance (UI) wage data from the fourth fiscal quarter after 

graduation for bachelor’s recipients. This data does not include individuals who are self-employed, employed by the 

military, those without a valid social security number, or making less than minimum wage. This data now includes non-

Florida data from all states and districts, including the District of Columbia and Puerto Rico. Sources:  State University 

Database System (SUDS) and Florida Department of Economic Opportunity (DEO) analysis of State Wage Interchange 

System (SWIS). 

PBF-3. Cost to the Student Net Tuition & Fees for Resident Undergraduates per 120 Credit Hours 





 

PBF-10.FGCU: Number of Bachelor’s Degrees Awarded to Hispanic & African-Americans: Race/Ethnicity data is self-

reported by students to the university. Non-Hispanic Black and Hispanic do not include students classified as Non-

Resident Alien or students with a missing race code. Degree data is based on first-major counts only; second majors 

are not included. Source: State University Database System (SUDS). 

PBF-10.FIU: Number of Post-Doctoral Appointees: The number of p



 

PBF-10.USF: 6-Year Graduation Rates (FT/PT): The first-time-in-college (FTIC) cohort is defined as undergraduates 





 

KPI-3: Time to Degree for FTICs in 120hr programs: This metric is the number of years between the start date (using 

the student entry date) and the end date (using the last month in the term degree was granted) for a graduating class 

of first-time, single-major baccalaureates in 120 credit hour programs within a (Summer, Fall, Spring) year. Source: 

State University Database System (SUDS).   

KPI-4: Percent of Bachelor's Degrees Without Excess Hours 

This metric is based on the percentage of baccalaureate degrees awarded within 110% of the credit hours required for 

a degree based on the Board of Governors Academic Program Inventory. This metric excludes the following types of 

student credits:  accelerated mechanisms, remedial coursework, non-native credit hours that are not used toward the 





 

KPI-17: Faculty Awards: Awards include: American Council of Learned Societies (ACLS) Fellows, Beckman Young 

Investigators, Burroughs Wellcome Fund Career Awards, Cottrell Scholars, Fulbright American Scholars, Getty Scholars 



 

ENRL-3 Full-Time Equivalent Enrollment by Course Level:  This table reports full-time Equivalent (FTE) enrollment, 

which is a measure of all instructional activity, regardless of fundability, that is based on the number of credit hours 

that students enroll. This FTE calculation is based on the Integrated Postsecondary Education Data System (IPEDS) 

definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Pursuant to Section 

1013.31, Florida Statutes, Board facilities staff use this data as a key factor in the calculation of facility space needs for 

institution educational plant surveys. Source: State University Database System (SUDS).  

ENRL-4: Percent FTE Enrollment by Method of Instruction: This table reports the percentages of FTE enrollment that 

is classified as Distance Learning for all students at all campuses regardless of funding source. Distance Learning is a 

course in which at least 80 percent of the direct instruction of the course is delivered using some form of technology 

when the student and instructor are separated by time or space, or both per Section 1009.24(17), Florida Statutes). 

Source: State University Database System (SUDS). 




