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STRATEGY	
	

Mission	Statement	
 

New College of Florida prepares intellectually curious students for lives of great achievement.  It offers a liberal arts 
and sciences education of the highest quality in the context of a small, residential public honors college with a 
distinctive academic program that develops the student’s intellectual and personal potential as fully as possible; 
encourages the discovery of new knowledge and values while providing opportunities to acquire established 
knowledge and values; and fosters the individual’s effective relationship with society. 
 

	

Statement	of	Strategy	
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STRATEGY	(cont.)	
Strengths,	Opportunities	&	Challenges	

New College is a top-ranked public liberal arts college nationally recognized for its academic excellence, 
innovation, and value.  As an independent member of the SUS, New College offers students a high-quality, low-
cost, residential learning experience where students design their education in close collaboration with faculty. 
 
New College students find great success after graduation, with 97% enrolled in graduate school or employed at a 
median salary of $68,000 five years after graduation.  Nearly half of our graduates earn an additional degree 
within five years and we rank #1 among all public universities in the percent of graduates who go on to earn 
doctoral degrees.  Our Data Science master’s program graduates earn a median starting salary of $85,000. 
 
The data in this Accountability Plan show that New College has achieved its highest ever performance on 8 of the 
10 performance-based funding metrics.  Our immediate challenges for continued improvement are to recruit 
students, increase student retention, improve the success of our graduates immediately following graduation, 
maintain our existing facilities, and increase student housing capacity.  Overcoming these challenges will increase 
operational efficiencies, improve our performance on the metrics, and 
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STRATEGY	(cont.)	
Graduation	Rate	Improvement	Plan	Update	

 
!"#$%&'"()*+,-#",(./0,%&(#+$(12*"3(45','*+(6*$%2(
New College of Florida’s academic contract system and block tuition continue to encourage students to graduate 
within four years.  Because students pay the same tuition rate no matter how many credit hours they attempt, our 
block tuition model incentivizes students to complete the equivalent of at least 16 credit hours each term. 
 
The effectiveness of our academic contract and block tuition systems is evidenced by: 

• New College’s average time-to-degree of 3.8 years 
• 
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PERFORMANCE-BASED	FUNDING	METRICS	(cont.)	
6. Percentage of Bachelor’s Degrees Awarded within Programs of Strategic Emphasis 

 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 39.5 45.9 51.2 48.0 52.6 . . . . . 

APPROVED GOALS . 44.0 49.0 51.0 50.0 52.0 54.0 56.0 . . 

PROPOSED GOALS / / / / / JI/C JD/C JA/C JH/C AC/C 

7. University Access Rate !G#/A#*$%)6%8*4#/9/:4':$#-%B($C%:%G#<<%9/:*$; 

 FALL 
2014 

FALL 
2015 

FALL 
2016 

FALL 
2017 

FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

ACTUAL 30.0 28.3 29.5 33.3 31.7 . . . . . 
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KEY	PERFORMANCE	INDICATORS	(cont.)	
Teaching	&	Learning	(from	the	2025	System	Strategic	Plan	not	included	in	PBF	section)	

11. Percent of Undergraduate FTE in Online Courses 
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ENROLLMENT	PLANNING	
Fall Headcount Enrollment by Student Level !:<<%4#9/##=-##K(*9%-$'4#*$-U%:<<%A:>.'-#-; 

UNDERGRADUATE 2015 2016 2017 2018 2019 2020 2021
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DEFINITIONS	(cont.)	
B1C;98DYVCR(B%-"%+,(*E(Y+$%-T-#$5#,%(C4I('+(P+2'+%()*5-0%0R Full-time Equivalent (FTE) student is a measure of 
instructional activity that is based on the number of credit hours that students enroll.  FTE is based on the US 
definition, which divides undergraduate credit hours by 30.  Distance Learning is a course in which at least 80 percent 
of the direct instruction of the course is delivered using some form of technology when the student and instructor are 



2020	ACCOUNTABILITY	PLAN	
New	College	of	Florida 	

	

 
	23	

DEFINITIONS	(cont.)	
BXI;aR(>;/%#-(H-#$5#,'*+(X#,%R This metric is based on the percentage of first-time-
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DEFINITIONS	(cont.)	
hB[;9AR(4*,#2(X%0%#-"F(IcJ%+$',5-%0R Total expenditures (in millions of dollars) for all research activities (including 
non-science and engineering activities). Source: As reported by each institution to the National Science Foundation 
annual survey of Higher Education Research and Development (HERD) based on the NSF rules and definitions. 

hB[;9<R(X%0%#-"F(IcJ%+$',5-%0(C5+$%$(E-*&(Ic,%-+#2(.*5-"%0R This metric reports the amount of research 
expenditures that was funded from federal, private industry and other (non-state and non-institutional) sources. 
Source: As reported by each institution to the National Science Foundation annual survey of Higher Education 
Research and Development (HERD) based on the NSF rules and definitions. 

hB[;9:R(Y,'2',/(B#,%+,0(!]#-$%$(\E-*&(,F%(Y.B4P`R The number of utility patents awarded by the United States 
Patent and Trademark Office (USPTO) by Calendar year – does not include design, plant or other types. 

hB[;78R(V5&^%-(*E(d'"%+0%0fPJ,'*+0(Ic%"5,%$(!++5#22/R Licenses/options executed in the fiscal year for all 
technologies – as reported by universities on the Association of University Technology Managers Annual (AUTM) 
annual Licensing Survey. 

hB[;79R(V5&^%-(*E(.,#-,;5J()*&J#+'%0()-%#,%$R The number of start-up companies that were dependent upon the 
licensing of University technology for initiation – as reported by universities on the Association of University 
Technology Managers Annual (AUTM) annual Licensing Survey. 



	
	


