
 
 

AGENDA 
 

STEERING COMMITTEE  
for Implementation of the 2025 Strategic Plan for Online Education 

 
Room 243, Graham University Center 

Florida International University 
January 30, 2019 

  11:00 a.m. ² 12:30 p.m.  
 
 

1. Call to Order and Opening Remarks Dr. Ralph Wilcox, Chair 
  

a. November 7, 2018 Meeting Notes 
b. Update: 2019 Summary Agenda 

 

2. For Approval 
 

a. Statewide Marketing Joseph Riquelme, FIU 

 

b. Online Student Retention & Success:                                      Dr. Vicki Brown, FAU  
Proposal for Webinar Series 

 

3. For Update 
 
a. 2025 Online Strategic Plan ² Goals & Tactics Committee Members 

  SC Workgroup Chairs 
  

b. Quality Designations Dr. Deb Miller, UNF 

  Dr. Kelvin Thompson, UCF 

 

4. Concluding Remarks and Adjournment Chair Wilcox 
 
 
 
 
 
 
 
ATTACHMENT: Workgroup Updates 
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STEERING  COMMITTEE  
for Implementation o f the 2025 Strategic Plan for Online Education 

 
Center for eLearning 

Florida Atlantic University 
Boca Raton, Florida 
November 7, 2018 

1:30 �² 3:00 p.m. 
 

Meeting Notes 
 

1. Call to Order and Opening Remarks Dr. Ralph Wilcox, Chair 
 
a. Call to Order  



should focus on targeted degree programs of need.  Chair Wilcox stressed the need 
to target specific populations, particularly underserved areas of the state.   
 
The Committee discussed the challenges of funding a statewide marketing 
campaign and recognized that it would likely be a multi-million-dollar initiative.  
Partnership efforts with corporations and other business entities may be an avenue 
to advertise to employees the value of a postsecondary degree.  Chair Wilcox 
deferred further action on this issue pending discussions with selected staff to 
develop a specific, cost effective plan for the marketing of SUS online programs 
that will target underserved populations and geographic areas.   The Committee 
concurred. 

 
3. For Discussion. 
       

a. Retention Strategies for SUS Online Students:                                                                 
Sharing Best Practices SUS Distance Learning Leaders 

 
Dr. Vicki Brown (FAU) highlighted the work of the Student Support Workgroup 
that developed a student support services scorecard that includes a review of 
retention programs and services that are provided for online students. 
 
Mr. Robbie Fuselier (FSU) reviewed retention strategies that are in place at FSU 
for online students which emphasize orientation programs, well-trained advising 
and mentoring, and academic readiness courses.  Special programs are made 
available to at-risk students.  Key components of FSU programs include ongoing 
communication with online students and an emphasis on student engagement and 
connectedness.  Other distance learning leaders participated in the discussion and 
provided additional information on successful retention initiatives in the SUS. 

  
Chair Wilcox expressed the value in identifying best practices to share across the 
SUS. He recommended the development of a state level effort to enable 
successful retention initiatives to be shared among SUS faculty and student 
support services personnel.  The Committee discussed alternative strategies to do 
this, including webinars and statewide meetings.  The Online Innovation Summit 
that is planned for Spring 2019 may be an appropriate venue for a session on 
retention best practices for online students. 

 
4. For Information. 

 
a. STEMPowered Florida�²SUS Faculty Symposium           Ms. Evie Cummings, UF 

  
Ms. Cummings reported on the October 23-24 SUS Faculty Symposium, 
STEMPowered Florida, hosted by UF Online.  Over 160 attendees, representing 16 
universities, participated in the Symposium that promoted the sharing among 
faculty of best practices for the online delivery of STEM curriculum, particularly 
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STEM labs.  Ms. Cummings highlighted conference sessions and said that the 
central value of the Symposium was the collaboration among faculty to share 
approaches for the delivery of online courses and lab curricula in the STEM fields. 

 
5. Concluding Remarks and Adjournment Chair Wilcox 
 



  12/31/2018  
Summary AGENDAS - the 2018 Work Plan 

for the Implementation of the SUS 2025 Strategic Plan for Online Education 
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Meeting 
Date 

Steering Committee Innovation and Online Committee 

2018 
January  
 
[FSU] 

1. Approval:  Funding Proposal for online 
STEM labs (Andy/Evie) 

2. Approval: Plans for Shared Programs Task 
Force (Pam) 

3. Approval: Report on use of data analytic 
tools (joseph) 

4. Approval: Report on technology and 
processes needed for multiple, accelerated 
terms (Joseph) 

5. Discussion:  Student Services Scorecard 
report (Vicki) 

6. 
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  1/30/2019  
Summary AGENDAS - the 2019 Work Plan 

for the Implementation of the SUS 2025 Strategic Plan for Online Education 
 

1 
 

Meeting Date Steering Committee Innovation and Online Committee 

2019 
January 30-31  
 
 
 

[FIU] 

1.  For Approval: SUS Plan for Strategic 
Marketing (Joseph) 

2. Online Strategic Plan Update: Review of 
Tactics (ALL) 

3. 
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STATE UNIVERSITY SYSTEM OF FLORIDA 
STEERING COMMITTEE 

SUS 2025 Strategic Plan for Online Education 
January 30, 2019 

 
SUBJECT:  Statewide Marketing 

____________________________________________________________________________ 
 

PROPOSED STEERING COMMITTEE ACTION 
 

For Approval. 
 

BACKGROUND INFORMATION 
 
2025 Strategic Plan for Online Education 

ACCESS Goal 2.  The State University System will create an environment favorable to the growth    

of online education. 
 

● Tactic 2.1.2: Obtain funding for statewide marketing and recruiting to expand online 

enrollments. 

● Tactic 1.1.5: Provide a statewide marketing campaign to build awareness for fully online 

degree programs and courses offered throughout the state by the SUS and the Florida 

College System. 
 

In past meetings, the Steering Committee has discussed alternative marketing strategies 
designed to increase awareness of online program offerings in the State University 
System.  SUS distance learning representatives provided input and feedback on 
marketing alternatives.  Challenges were identified relating to cost and accessibility and 
members agreed that a marketing campaign should tout the strengths of the SUS, should 
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2 
 

 The strategy should also promote a unified message and brand that emphasizes the 

state system of 12 universities, highlighting collaborative efforts among the state 

universities, and promoting open and equitable articulation among institutions.  

 

Statewide Marketing Goals 

 

● 



STATE UNIVERSITY SYSTEM OF FLORIDA 
STEERING COMMITTEE 

SUS 2025 Strategic Plan for Online Education 
January 30, 2019 

 
SUBJECT:  Online Student Support in the State University System  
____________________________________________________________________________ 
 

PROPOSED STEERING COMMITTEE ACTION 
 

For Approval. 
 

BACKGROUND INFORMATION  
 
At its November 2018 meeting, the Steering Committee expressed interest in providing a 
state level venue to enable universities to share best practices regarding student success 





STATE UNIVERSITY SYSTEM OF FLORIDA 
STEERING COMMITTEE 

SUS 2025 Strategic Plan for Online Education 
January 30, 2019 

 
 
SUBJECT:  2025 Online Strategic Plan: Update of Goals and Tactics  

______________________________________________________________________________ 
 

PROPOSED STEERING COMMITTEE ACTION 
 

For update 
 

BACKGROUND INFORMATION  
 

The 2025 Strategic Plan for Online Education was approved by the Board of Governors 
in November 2015 and SUS workgroups were established to implement the Goals and 
Tactics recommended in the Plan.  In November 2017, the Steering Committee and the 
Board of Governors Online Committee received a status report on the implementation 
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BOARD ofGOVERNORS
State University System of Florida

Status of the Implementation of the 
2025 Strategic Plan for Online Education

Steering Committee
January 30, 2019 

www.flbog.edu



BOARD ofGOVERNORS State University System of Florida     5www.flbog.edu

Implementation Process
2016

Steering Committee

Implementation Committee

Quality Data
Online 

Programs 
Prof. Dev. Affordability

Infra-
structure

Student 
Services
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Implementation Process
2019

Steering Committee
Chair: Dr. Ralph Wilcox

USF Provost

Implementation Committee
Chair: Dr. Cindy DeLuca

USF Assoc. Vice President

Quality
Online 

Programs 
Prof. 
Dev. 

Infrastructure and 
Shared Services

Student 
Services

Research Consortium

Innov/FL Online 
Learning (IFOL)

OER/eTexts

Master Courses

Licensing 

Proctoring 
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QUALITY 
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Quality Goal 2: The SUS will provide a foundation 
for quality online education

Strategy 2.1: Conduct and share research about online 
education to improve quality.

November 2017

Stage Tactic (Summary)
Create a research consortium to share and present research, 
determine research needs, and identify collaborative projects.
Develop a process to share research-
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Quality Goal 2: The SUS will provide a foundation 
for quality online education

Strategy 2.1: Conduct and share research about online 
education to improve quality.

January 2019 (update by JR)

Stage Tactic (Summary)
Create a research consortium to share and present research, 
determine research needs, and identify collaborative projects.
Develop a process to share research-based best practices.

Not Started Initial stages Full steam ahead
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Quality Goal 2: The SUS will provide a foundation 
for quality online education.

Strategy 2.2: Provide the infrastructure needed to 
support the development and delivery of online 
education

January 2019  (update by JR)

Stage Tactic (Summary)
Develop a structure to facilitate collaboration system-wide in 
evaluating, recommending, and purchasing software to ensure cost 
efficiencies and effectiveness.

Ensure that each institution has the technology needed to provide 
quality online education.

Ensure universities review their infrastructure to confirm that 
students can easily access their online instruction.

Not Started Initial stages Full steam ahead
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Quality Goal 2: The SUS will provide a foundation 
for quality online education.

Strategy 2.3:  Ensure support services that promote 
student success are available for online students.

November 2017

Stage
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ACCESS 
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Access Goal 1: The SUS will increase access to 
and participation in online education.

Strategy 1.1: Increase enrollment in online education.
January 2019 (update by JR)
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Access Goal 1: The SUS will increase access to 
and participation in online education

Strategy 1.1: Increase enrollment in online education 
(cont.)

January 2019 (Updated by VB)
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Access Goal 2: The SUS will create an environment 
favorable to the growth of online education.

Strategy 2.1: Secure the funding necessary to continue 
expansion of online education.

November 2017

Stage Tactic (Summary)
Determine means to optimize use of distance learning course 
fee to enhance the design, development, and delivery of online 
education.
Obtain funding for statewide marketing and recruiting to 
expand online enrollments.
Seek incentive funding to encourage institutions to implement 
innovations in online education.
Secure student support resources to ensure students have 
access to technology required for online education.

Not Started Initial stages Full steam ahead
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Access Goal 2: The SUS will create an environment 
favorable to the growth of online education.

Strategy 2.2: Pursue changes to the regulatory environment to 
enable continued growth in online education.

November 2017

Stage Tactic (Summary)
Clarify that the requirement in the Board of Governors Regulation 
6.016 for taking nine credit hours during the summer may be 
fulfilled by taking such courses online.
Amend Board of Governors Regulation 7.006 to exclude 
enrollments in online degree programs from the limitation on the 
percentage of non-resident students in the system.
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Access Goal 3 : The SUS will harness the power of 
online education to help meet the economic 
development needs of the state.

Strategy 3.1: In collaboration with the Florida College 
System, meet the educational needs of employers in 
the state.

November 2017

Stage Tactic (Summary)
Encourage universities to work with employers to identify unmet 
continuing education needs that could be addressed through 
online education and collaborate with colleges to develop those 
opportunities.
Ensure universities are using need and demand data when 
considering programs for online delivery

Not Started Initial stages Full steam ahead
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Access Goal 3 : The SUS will harness the power of 
online education to help meet the economic 
development needs of the state.

Strategy 3.1: In collaboration with the Florida College 
System, meet the educational needs of employers in 
the state.

January 2019 (Updated by CD)

Stage Tactic (Summary)
Encourage universities to work with employers to identify unmet 
continuing education needs that could be addressed through 
online education and collaborate with colleges to develop those 
opportunities.
Ensure universities are using need and demand data when 
considering programs for online delivery

Not Started Initial stages Full steam ahead

 

25





BOARD 
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Affordability Goal 1: The SUS will enhance shared 
services to support online program development and 
delivery costs.
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Affordability Goal 2: The SUS will reduce the 
costs of educational materials for students.
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Affordability Goal 3: The SUS will adopt innovative 
instructional models to create instructional 
efficiencies.

Strategy 3.1: Implement innovative instructional 
models.

November 2017

Stage Tactic (Summary)

Develop or co-develop shared programs.

Develop or co-develop competency-based and adaptive learning 
programs.

Implement a model to assess prior learning for the award of 
academic credit.

Develop a series of experimental incubation pilot projects to 
support new and emerging online education innovations.

Not Started Initial stages Full steam ahead
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Summary: Status of Implementation of Tactics

November 2017

Elements Not Started Initial Stages
Full Steam 

Ahead
Total

Quality 0 3 12 15

Access 5 2 11 18

Affordability 2 6



STATE UNIVERSITY SYSTEM OF FLORIDA 
STEERING COMMITTEE 

SUS 2025 Strategic Plan for Online Education 
January 30, 2019 

 
 
SUBJECT:  Online Course Design Quality Designations 

______________________________________________________________________________ 
 

PROPOSED STEERING COMMITTEE ACTION 
 

For update. 
 

BACKGROUND INFORMATION 

 
The Quality Workgroup remains actively engaged in development of a quality 
designation process to evaluate online courses and identify quality designations for the 
courses to be uploaded in the Florida Virtual Campus (FLVC) online course catalog.   
 
At the June 2018 meeting of the Steering Committee, Quality Workgroup leaders led a 
discussion of workgroup activities and Committee members learned additional 
information on the process and provided guidance to the workgroup.  At this meeting, 
workgroup leaders will update the Steering Committee on its progress and plans in 
preparation for a March update to the BOG Online Committee. 
 

1. Course Catalog Quality Indicators Pilot 
The FLVC has created a beta test instance of the Florida Shines Course Catalog and 
six pilot institutions (FGCU, FIU, Seminole State, UCF, UNF, USF) are using this beta 
test site to test the course upload process and course tagging with quality 
designations. FLVC will also do user testing with students in early spring and use that 
feedback to refine the indicator icons and display.  
 
BOG staff are reviewing sample data from the beta instance for reporting needs. 
 

2. Quality Designations 
The intent of the course design quality review process is to encourage a culture of 
quality across the system. While a desirable outcome of this process would be a high 
percentage of courses across the system that carry designations, the impetus is really 
about supporting quality course developme</M(po)-2(r)-lly 1.



administrators and eliminates potential points of confusion for both end users and 
catalog administrators.  Draft language is as follows: 



FLORIDA ONLINE COURSE DESIGN QUALITY DESIGNATIONS 

Florida will create a culture of quality for online education by recognizing the development 
of high-quality online education statewide. 

As the demand for online courses in higher education continues to increase, so has the concern 
for the quality of online education and its impact on student success. While there are many 
components of online education that can impact student success, the most standardized and 
least subjective component has to do with the online course design and structure. Just as brick-
and-mortar construction standards were used to build traditional face-to-face classrooms, online 
courses are now being similarly built using rigorous, research-based standards for quality 
course design and format. The result is increased quality and accessibility of online education 



Quality (Q) 



Brian Marchman, University of Florida 
Elizabeth Metzger, Broward College 
Christie Nicholas, University of South Florida 
Jessica Rodriguez, Florida International University 
Jennifer Smith, University of Florida 
Brenda Vose, University of North Florida 
Dennis Walpole, University of South Florida 
  
Canvas Site for Quality Workgroup 
Chris Amato, Polk State College 
Joe Clark, (lead), Florida State University 
Kyle Cole, Lake Sumter College 
Dave Jaeger, Florida Gulf Coast University 
Liying Miao, Florida State University 
Deidre Price, Northwest Florida State College 
Jennifer Smith, University of Florida 
  
Communication Subcommittee 
Alexandra Bitton-Bailey, University of Florida 
Joe Clark, Florida State University 
Michelle Franz, Seminole State University 
Kevin Hulen, University of North Florida 
Elizabeth Metzger, Broward 
Deb Miller, University of North Florida 
  
Equivalency Process Subcommittee 
Michelle Franz, Seminole State College 
Arifa Garman, Gulf Coast State College 
Kevin Hulen (lead), University of North Florida 
Nathan Neuman, Polk State College 
Christie Nicholas, University of South Florida 
Brian K. Marchman, University of Florida 
 



Joe Stanis, Florida Gulf Coast University 
David deMoya, Florida Gulf Coast University 
 

QM Standards Subcommittee 
Alexandra Bitton Bailey, University of Florida 



 
 

STEERING COMMITTEE  
Florida International University 

January 30, 2019 
 

WORKGROUP Updates 
 
ADAPTIVE LEARNING WORKGROUP 
Dr. Tom Cavanagh, UCF 
 
Adaptive learning is a computer-based instructional strategy that personalizes the 
educational experience of learning and assessment for each individual student, based 
upon his/her own unique strengths, weaknesses, and performance. Adaptive learning 
can be deployed for a variety of reasons, including improving student success and 
retention, allowing acceleration through a curriculum, and providing targeted 
remediation when necessary. 
 
Adaptive learning can be extremely useful in helping institutions provide a high-quality, 
personalized educational experience for each student at scale. Researchers at the 

https://er.educause.edu/articles/2017/12/an-adaptive-learning-partnership
https://er.educause.edu/articles/2017/12/an-adaptive-learning-partnership
http://olj.onlinelearningconsortium.org/index.php/olj/article/download/972/223
https://cdl.ucf.edu/services/instructional/personalized-learning/
https://spark.adobe.com/page/rJXC0hqTshKIY/
https://spark.adobe.com/page/rJXC0hqTshKIY/




Advisory Committee Recommendations 

The advisory committee recommends that the Florida CourseShare initiative coordinate 
with the Florida Quality Online Course Review process and possibly establish an 
“exemplary” level. This would help to elevate the distinction of Florida CourseShare 
contributions and help to motivate faculty participation. 
 
Where possible, it is desirable for CourseShare contributions to incorporate lower-cost 
library-licensed or OER materials. The CourseShare Advisory Committee members are 
reviewing the state core offerings at their institutions to identify candidates for 
contribution. UF is currently preparing MUL2010 Introduction to Music Literature for 
contribution to the repository as a pilot. The eTextbook for this course is licensed through 
the UF Libraries. Information about the licensing will be included with the CourseShare 
package. 

________ 
 
STEM LABS WORKGROUP 
Ms. Evie Cummings, UF Online 
 
Chemistry lab project update : 
 
The SUS of Florida Taskforce, assigned the task of insuring the availability of high-quality 
STEM labs for online students, continues to move ahead following the October 2018 
STEMPowered Faculty Symposium. The Taskforce is now focused on piloting a 
chemistry lab innovation for online students. In December, 2018, the Taskforce appointed 
a workgroup charged with the deployment of a chemistry lab boot camp that would 
provide online students a hybrid lab offering (some online content plus a 2 week, face to 
face lab learning experience). This group, chaired by UF and comprised of faculty and 
instructional designer pairs from each SUS member, will reconvene in early February for 



STUDENT SUPPORT WORKGROUP 
Dr. Vicki Brown, FAU 
 
You may recall that during the June 2018 meetings, the Steering Committee and the BOG 
ONLINE Committee approved the use of a Student Services Scorecard and directed 
universities to conduct a self-study of the support services provided to online students to 
ensure that online students are receiving the equivalent services as on-campus students.   




